CGAA Main Board
Meeting Minutes
Sunday, November 10, 2024, Start Time: 7:00 PM
Action items are listed in red beneath each division/role.
In attendance: 
Dan Harrison - President, Main Board 
Michelle Harrison – Secretary, Main Board
Jackie Turvold – Volleyball
Tina Clark – CGAA Bookkeeper
Kati Stewart - Lacrosse
Tim Kaplan– Baseball
 – Football
 - Basketball
Amanda Albert - Softball
Kim DeVann - Treasurer, Main Board
Justin Langbehn - Vice President, Main Board, Gambling Manager
Laura Holzemer – Soccer 
Chris Rudh – Hockey 
Phil Kuemmel – PHS
Susan Ewing - Chandler Banks 

Absent: Brad Pederson, Jermaine Kennedy

Meeting called to order at 7:01

MSP Approve October Minutes 					MHarrison/Stewart carries 

Phil Kuemmel – Park HS AD – Fall season is ending, but winter season is already going. Football: Coach Fryklund, win on and off field. Transform life into uncommon adults. 2-7 on the season. Ended with Minnetonka. CGAA and PHS have good relationship with big brother to each youth team. Guardian Cap feel good story. Volleyball: Amy Johnson, develop lifelong skills of teamwork. One of best seasons we’ve had in a while. Section coach and asst coaches of the year. Girls’ hockey is up and running. The 23rd is the HOF dinner. New softball coach was hired, it is Tony Young. Basketball coach was hired, too. Isaiah Walfred, from Simley and NSP.

Susan Ewing – Chandler Banks Marketing company that City of CG hired them to bring in people. Sports teams have tournaments – softball, hockey and soccer talked about how many people come to CG for them. Staying elsewhere, but eating here, hopefully. 

Old Business:
none

Gambling meeting opened at 7:33
We did $172,000 more than last October in Pull Tabs and $179,000.00 in ETabs than last October. We did $59,000.00 more in Pull Tabs than last month and $161,759.00 more in Etabs than last month. Also, bingo was up about $4,000.00. $98,094.99 net profit after taxes. Muddy Cow’s manager has been difficult to work with. He wants to do bingo on TG, Justin was asking for feedback. 

Motion to pay: State of MN $115,164.14 gambling tax		Langbehn/Rudh carries
Motion to pay: CGAA Main Board $4,200.00			Langbehn/Turvold carries
Motion to pay: Estimated expenses not to exceed $161,000		Langbehn/Albert carries Motion to pay: CGAA MB disbursement $100,000			Langbehn/Stewart carries

Gambling meeting closed 7:49
Main board meeting reopened 7:49

Tina Clark – Bookkeeper
Open items: Basketball needs to put minutes online. Open items, just a couple are out there. 
Auditors are coming soon. Building in 5-6 new accounting codes were suggested, so Tina asked about them because it needs to make financial sense. They will be getting back to Tina soon. Pull list will be here by Tuesday night. Fundraiser file was requested, so Tina and Mary will be working on it.

When Tina voids a check, it changes the numbers on past accounting. Colton had never mentioned that before, so they will talk about that when he comes in the office. 

Home tourney info for each sport needs to be in. Presidents got an email to turn this information in. 

Quickbooks problem needs to be looked in to. Dan will call Quickbooks and find out if unused GL account codes.

Treasurer’s Report: Kim DeVaan 
Cash in bank $3,529,545.74
Balance sheet $3,792,207.83 total bank accounts
CD $262,177.09*
Total assets of $3,791,790.09

P&L Favorable to budget: Main Board (gambling income), Baseball, Football (guardian caps), Hockey (higher registration this year and contracted services), Basketball (registrations)

Unfavorable to budget: Lacrosse (higher registrations), Softball (lower player counts), Soccer (fundraising), Volleyball (registration timing), Overall 

*Dan is meeting with two banks this week about this CD.

Budget proposal – Presidents make sure your player counts are correct for budget/disbursements.

Kim presented the MB proposed budget. Kim will adjust and then it will be sent out and need to be approved.	

Motion to approve the 2025 budget. 				Langbehn/Turvold carries
(unanimous)

MSP: Operating costs not to exceed $11,000      			 DeVaan/Stewart carries

Division Reports: 
Baseball: nothing to report
Volleyball: tryouts going on, 10 teams, Thunderbolts play in WBL this week
Softball: offseason, open gyms pitchers and catchers
Football: not in attendance
Basketball: not in attendance
Hockey: mandatory mangers meeting Thursday, Amanda asked him to talk about pulling kids up from other teams, Dist 8 rep made stop the bleed presentation
Soccer: ACH is working now, annual meeting today, new VP (Kevin Schmidt)
Lacrosse: annual meeting Tuesday

Justin Langbehn/VP: 
Nothing to report

Dan Harrison/President report: 
Let’s get going on the stairway to the workout center at the arena. Chris will work with Steve on that.

Dan proposed projects using gambling money to improve softball and baseball fields. 

Motion to take over CGMS field 3 baseball field and change it into a softball field, not to exceed $50,000.								Albert/Turvold carries

Motion to add double baseball batting cages at Hamlet, usable by all, not to exceed $50,000.
									DHarrison/Langbehn carries

Motion for CGAA Main Board to pay the city of Cottage Grove up to $21,000 for the Park Girls and Boys JV Locker room lease, upon a receipt of a release from the remainder of the lease. The $21,000 will pay all the 2025 lease and the CG Hockey association portion for 2026 and 2027. 										Rudh/Turvold carries


New Business: 
Dan is meeting with two banks this week about this CD.

Budget proposal – Presidents make sure your player counts are correct for budget/disbursements.

Kim presented the MB proposed budget. Kim will adjust and then it will be sent out and need to be approved.	


MSP: Motion to close meeting					Albert/Turvold carries
Meeting closed: 9:17
Next meeting, December 8, 2024


