JV Athletic Booster Club Meeting
Minutes - Secretary - Sofia Ortiz
03/18 /2024

Call to Order - President - Kristine Gill at 6:01 pm

Roll Call and Introductions - Sofia Ortiz

All present except Kim Gonzalez Treasurer, Clint Bargainer and Christina Sheehy -VPs

of Concessions

Welcoming of Members and Guests - President

Review and approval of February Minutes - approval by Emily Lovejoy and Kristi Kinkaid

Athletic Director’s Report - Coach Snokhous

This time of year is extremely busy

Baseball tournament tomorrow 3/5/2024 against Cyfair (also fundraiser)

Junior Varsity Track meet will not be as big as Varsity

Softball tomorrow - 3/5/2024

Soccer Playoffs next week - Monday or Tuesday, there will be a meeting in the morning.
Tennis is doing well

Golf today - girls - district for them is on Monday/Tuesday @ Jersey Meadows

Boys golf will be played on other side of town in Memorial

Coach Wyatt will not be returning next year as he received a new job opportunity to be
the head baseball coach in Katy / Coach Moore in left in October -Cross Country Coach
Will be interviewing for positions but we are not in hurry

President’s Report - Kristine Gill

Athletic physicals - Thursday, April 18th - this is big fundraiser- physicians from
Methodist provide services for free, we provide food for them

Athletic Celebration - Wednesday, May 8th - at 2:45 - ordered inflatables, if we need to
change reach out to us, we need to figure out the food - - There are about 800 athletes
-300 - 400 will be there - need to evaluate where to set up, should be over around 4:45,
use to have raffle

Board Positions - Notify the board no later than Friday, March 29th. - Board positions
-we will need to know who wants to come back - | will reach out to Clint and Kristina to
see if they are returning. If anyone wants to run for the board and they have
questions.please have them reach out to us. Some people are willing to help without a
title.

Elections will be held during the last general meeting on Monday, May 6th.

Senior scholarship application emails will be sent out by the end of the week for eligible
senior athletes. The goal is to get email out to seniors by the end of this week. Typically
the parents get the emails and we will also follow up. Looking for Criteria for
scholarship process with tiers with the Goal to encourage all 4 years .



Financial Report - Kim Gonzalez, Treasurer - please see Treasurer's report for details
e Asof Feb1,2024 -$78,301.8 - Balance as of Feb 29,2024 - $70,121.85

Communications - Michael Gonzalez
e jvabc.sportngin.com will be our new web address - jvabc.com we will never get back -
$10,000 to buy it
103 subscribers to sportsYou, but only half views post
Engagements on Facebook have dropped, but reaches about 208 followers
CODE red - need volunteers
Softball is covered this week.

Membership Updates — Brice Espinoza

e Two New Purple Members added in February (Cynthia Trejo/Lea Ann Rogstand both
Baseball players)

Final push for New Members in the 2023 - 2024 School Year

thinking about putting code for booster club at concession stands

No Golf parents have signed up

Membership is closed for seniors

Concession Updates — Clint Bargainer/Christina Sheehy - no updates
Baseball and Softball concession opportunities, check volunteer list

Merchandise Updates - Vanessa Ramirez - no updates
Special Events - Megan Ultis - reach out to Megan if you are interested in helping out during

the end of the year athletic celebration. May 8th - need to decide food student advisory, maybe
meet on separate meeting to discuss details for celebration - zoom

Open the floor for questions, comments, or announcements
What is is the sportsyou for track, coaches need to give codes,
Adjourn - Motion at 6:43pm by Kristine Gill

Next Meeting - Monday, April 1st @ 6 pm in the LGI

Sofia Ortiz - Minutes - 3/18/2024



