Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 2/10/2020
Location: RHS Library, 7:00pm
RAB website: https://www.rooseveltathleticboosters.org/

1. Meeting Called to Order: Krissy Grey, President, called the meeting to order 

2. Attendance sheet was sent around for all reps to sign & provide email – 15 reps were in attendance (*see section at end of minutes for specifics)

3. Upcoming meetings: March 9, April 27 (schedule change due to spring break)

4. Treasurer’s Report
a. Big month – ladies lacrosse registration using sports engine, generated lots of revenue for their program (camp & league registration)
b. Champs Night made roughly $4900 in profits, (~$900 in expenses)
c. Estimating $3500 in raffle tickets & $1200 in taco bar sales

5. Grant Requests – 
a. Gale Backer presented a matching Softball grant request for winter training and batting cages for $350 (total cost was $700 
i. Winter training is new this year, new coach put in place
ii. Couple additional fundraisers are planned for spring and Softball account is in the black
iii. Grant request was approved at 50% ($350)
b. Tom Estep will be making a grant request for Lacrosse in March

6. RAB Website – 
a. It is really outdated, Stephanie Jewitt has volunteered to be the webmaster but she has had trouble keeping permissions, so has had a hard time updating it
b. When it was set up, the idea was every team would have (and update) their own page but it’s too cumbersome when we have this much turnover between reps every year.
c. Stephanie is willing to update specific team pages if you send info to her. Her email is step0901j@hotmail.com. 
d. Who should/can send updates to Stephanie for the general RAB website?
i. Krissy wants a subset of people to work on this.
e. The backend of our website is connected to both Greater Giving and Sports Engine – we need to make decision and convert to one or the other rather than paying for both.
i. Greater Giving is our legacy system and has all the data and reports from previous fundraising efforts, and is the best software for auctions and galas
ii. Sports Engine has a lot of potential if someone works with it and learns the system and figures out how to optimize it for us

7. 2020-2021 Officers
a. Bylaws state that we need to advertise elections, ask people to apply, then hold an election for next year’s officers
b. Krissy will put an announcement in eRHS news
c. Colin Ryan has been identified as the next Treasurer
d. Krissy Grey is bowing out after two years of service as President
e. Stephanie Welsh is willing to stay on as Secretary

8. FUNDRAISING - Spring Cash Raffle
a. The goal is to raise net $30,000 by selling raffle tickets for cash prizes
b. We need to sell 1600 tickets overall – that’s ~70 tickets per team
c. This is our major fundraiser for the year, the $30,000 we raise will pay for our Athletic Trainer and insurance next year.
d. Cash prizes: $2500, $1000, $500
e. The drawing takes place on May 1, 2020. 
f. Raffle tickets cost $25 each.
g. Selling Raffle tickets:
i. Small section of ticket with purchaser info gets turned into RAB
ii. Large section of ticket stays with purchaser
iii. Each packet has 10 tickets – you MUST keep track of every single ticket – put your name on the envelop and keep track of what numbers you give to other people to sell
iv. Get the message out to your team parents to sell these tickets
h. Only adults can sell these raffle tickets – no kid sales
i. The profits will be split 60/40, so 60% goes into RAB general fund and 40% into the team account.
j. When selling tickets, try to come up with a compelling one-liner beyond “you could win money,” something like:
i. “The money we make from this raffle pays for the Roosevelt athletic trainer that our athletes use and also puts money in the grant fund. Any team can ask for matching grants, our team got a grant for [insert specific grant here] last year.”
k. SELL SELL SELL
i. Contact Krissy Grey for raffle tickets to sell, she can drop off to you or you can pick up at her house. She will also bring tickets to March 9th RAB meeting. 

9. Concessions – Basketball team is currently running Concession stand at home games, but they are happy to have other teams run concessions for other games
a. Melanie Ridenour has put together info on how to run concessions
b. If you want to sign your team up to run concessions for your team’s home games, contact Melanie.

10.  Athletic Director Update
a. Ryan was not at RAB meeting because he is doing Leaders in Athletics Training, he is starting up a Leader in Athletics program here at RHS.

11.  Athletic Training – There is some confusion as to who Casey can and cannot support wrt to “school” and “club” sports
a. Casey’s contract did not include support for Dance, Cheer, LaCrosse or Ultimate, but she was able to get some clarification on that
b. Trainer priority is WIAA sanctioned sports, not WIAA activities
c. For Cheer & Dance – she can manage injuries only, she does not attend or support competitions/events (Cheer & Dance are WIAA activities)
d. Ultimate & Lacrosse – are not WIAA sports or activities and are not in the RHS contract, so she cannot support 
i. Lacrosse has a separate contract with Seattle Children’s Training and sometimes Casey is able to pick up those games when Seattle Children’s sends out requests per the contract. So, it may look like the RHS trainer is supporting Lacrosse, but it’s not part of the RHS contract with Casey.

12.  Practice & Games at RHS
a. The field at RHS has been used a lot in the past year (especially with the addition of lights) as RHS has made a concerted effort to get practices and games for multiple sports on our “home field.” We do not “own” this field however, it is a Seattle Parks & Rec managed property.
b. Krissy had an update from Ryan Sherlock that now Seattle Parks & Rec will be taking the fields at 6:00pm every day, limiting our use of “our” field
i. Side note - SPS District gets the revenue for renting the field out
c. Many reps agreed that being able to use our own field was great not only for logistics, but also for morale and community support and we want to do whatever we can to help use the field as much as possible.
d. Some clarification about the “taking the field at 6:00” situation was offered from Melanie Ridenour (basketball RAB rep and parks & rec employee): School teams get priority for their own fields/facilities if they get their schedule requests in early.
e. Krissy will follow up on understanding what RHS’ strategy for submitting (coordinated) schedules is, and once we figure out the right message to send to Seattle Parks & Rec, will ask RAB to make their voices heard.

13. Review of Winter Booster Event – Champs Night on Jan. 24
a. Stephanie Welsh reviewed a “post mortem” document put together by Karen Thiers & Sara Swanson (doc attached with minutes) about what went well, what we’d do differently next time, and missed opportunities
b. Feedback from RAB reps – good event, great community & RHS spirit, lots of comments about it being a fun night, even from opposing team.
c. General consensus was that it should be done again next year.
d. Justin believes the big, professional looking RAB sign helped.
e. Selling swag was popular, Justin proposed maybe we should be selling swag instead of memberships.

*(From above) Introductions & Team Updates
· Krissy Grey– girls soccer
· Melanie Ridenour – boys basketball, playoffs started
· Stephanie Welsh – dance team, in the middle of competition season, placed 2nd in first 2 comps
· Joanne Lentz – girls cross country
· Kristen Chung – wrestling, at metros 3 kids advanced to regionals, then state next weekend
· Kristin Depew – cheer
· Rob Weber – baseball, tryouts in 3 weeks
· Casey – Athletic Trainer, working some new sports this year that she hasn’t before, expanding her personal experience
· Gale Backer – softball, season starts in a few weeks
· Nikole Leary – girls swim & dive
· Tom Estep – boys lacrosse, season starts first week of march – captains practices going on now, first game March 17. Lacross games moving to Roosevelt (and girls games too)
· Colin Ryan – treasurer in training
· Justin Osmer – membership & fundraising
· Krissy Grey – girls soccer
· Tim Mirick- Treasurer


[bookmark: _GoBack]Meeting Adjourned at 8:45pm, Minutes recorded by Stephanie Welsh, Secretary
