GLADIATORS
Maine Gladiators
Board Meeting Agenda

Monday, November 6, 2023
NSBA (Marc’s Office) — 5:30 PM Public Session, Executive Meeting to Follow

General Session for All Members (5:30PM)

Public Input: Note: Members of the public may address the Gladiator Board once for up to 3 minutes on agenda or non-
agenda items. Comments that pertain to players, parents, or personal matters must be directed to the Board President.
Public comments shall be directed to the board and be brief, not repetitive, and related to the matter at hand. Board
members may choose to respond or not. At the conclusion of public input, folks will be asked to stand in the outer office or
on the mezzanine. Before starting, please state your name and dffiliation to the Gladiators.

Attendance: Jamey, Shelly, Mike Pleau, Heather, Chandler, Shawn, Mike H, Jay, Melissa, Chantel, Nick, Nick Mathon
Absent: Denis, Caleb, Cam

e Division Reports — All

Denis — Development — LTP, Beginner Shawn —Travel, Cam — Tournaments
Hockey & Little Bruins e Tier 2 vs Tier 3 concerns, thisa a
o MEAHA issue(on the agenda for
meeting next week)
Nick Mathon — 6U Caleb —Tier 1
e Start of the season is going well o
e Could use a few more assistant
coaches
[ ]
Mike — 8U and full ice Mites update Shelly — Marketing
e Sending out info for full ice mites e Sponsor business cards will go
to be sent out to org out

e Still a couple of coaches need to
complete everything

Jamey — Tier 4, draft, teams, start-up Heather — Fundraising & Tourney Sponsors
e Suggestions for evals from last e Still need more for the Jamboree
year(Jamey passed out e Still need more for Lion’s
document) reviewed and put in tournament
place this year which allowed for e Blast to whole org looking for
smoother evals sponsors for tournaments
Jay — Goalies

e No update




Nick Melanson — CEP Report

e Still have a few coaches that
need to complete their level
coaching courses

e How do we go about getting
Thunder players to assist with
practices

e Coaches meeting went well

e Blast to be sent out to check
location of practices

e A coach wants to buy some
training aids for org

Chandler — Girls
e Going well
e 8ugirls to get together for a
tournament or two

Shawn - VP Report
e Allgood

Heather/Chantel — Tourneys & online store
e Anctil was cancelled due to situation
on 10/25
e Sponsors were emailed

Jamey — Equipment
e May need new jerseys for next
year(younger levels)
e Tier 4 practice jerseys should be
in this week
e Have some goalie gear on order

President’s Report — Jay

Nov. 2"¢ community night w/Thunder
o Went well

MEAHA Meeting 10/10 and travel concerns
e Pushed the NED tryout dates
e Credential team books

Midget states
o All Glads team move forward to next
weekend
e This coming weekend we are hosting
again

Updated Coaches contract
e Shelly working on updating it

Anctil next year, Anctil theme this year
e ? change the date(? Thanksgiving
weekend)

Coaches/skills meetings update
e  Skills are going much better and
goalie’s skills are much better
o Meeting with the parents went well

Welcome back skate — how’d it go?
o Went well

Gym status — Plan Nov/Dec and 2024 @ NSBA

Tier 4 16/18U Midgets for Fall 2024 — high school preseason league?

o Offer a clinic and maybe a few games?
o WeEe’'ll discuss closer to tryouts
Travel assessments — update (including Tier 1)
Tier 4 tournaments

o 10U, 12U 14U doing one away tournament
Use of Gamesheet vs. Tourney machine for upcoming tournaments (Lion’s Tourney)




o
e iPads and training update
o 11/13 @ 6pm, 11/18 @ 1pm-Game sheet training for timekeepers
e Melissa — budget and administrative reports
o Game sheets-coaches will bring sheets with them(Melissa will print stickers once jersey
numbers have been given)
e Next Meeting — Monday, December 11" at 5:30-8PM @ NSBA?
e Other

Executive Meeting — Jay, Shawn, Chantel, Jamey, Nick Melanson
e Financials with Melissa, approval of financials, other
o Financials for Tier 1, 2, 3, 4 through 11/6 reviewed. Motion, approved, 5-0



