
 

 

Board of Directors Meeting Agenda 
 

Monday, December 11, 2023, from 6:00-7:30 PM Mountain time 
 

Virtual: Microsoft Teams meeting on calendar 
 
 
 

Board of Directors Attendees: Matt Pierre, Teresa Skinner, Mike Godsey, Mark Shepherd, Lauren 
Lobrano, Jim Houston, Dan Ferreira 
 
Absent: Dug Jones, Rose Hollermann, Steve Serio, Gail Gaeng, Steven Curtis 

 
NWBA Staff Attendees: David Shaffer, Brandon McBeain, Tina Cain, Matt Torres 

 

 

Topic Owner Timing 

Call Meeting to Order 

- Based on this agenda, is there anyone who thinks there might be a 
conflict of interest with the topics we will discuss? – None voiced 

-   Confirmed quorum (7) for voting 

Matt Pierre 6:01pm 

Meeting Minutes 

-   Vote to approved Minutes from October 23 meeting, motion from 
Jim, 2nd from Dan, passed unanimously 
 
 

Matt Pierre 6:04pm 

High Performance Update 
− Report from IWBF Americas Congress/Forum – Brandon McBeain 

(Development) and Jon Burford (Vice President North America) 
elected to Americas Executive Committee 

− Parapan Am Games—celebrating success of winning Gold and 
discussed learning opportunities 

− Team Staff Updates–discussed potential changes to 2024 National 
Team support staff (annual agreements) 

− 2024 Try-Out Camps—provided update on invitees and discussed 
opportunities moving forward 

− Classification tournament—provided update with the opportunity 
to be hosted mid-February at the CSOPTC 

− Appreciation to Matt Torres for social media work  

David Greig 
Brandon McBeain 
David Shaffer 

6:06pm 

Membership Update Brandon McBeain 6:29pm 

− Shared current membership numbers—already surpassed numbers 
from last year 

− 490 games (scores) already added to the website which is tracking 
very well for the season 

− Discussed new teams (connecting the dots for them) and periodic 
updates provided to Divisional Leadership 

 



 

Finances Update Mike Godsey 6:40pm 

− Altruic will be changing name and transitioning to non-profits only 
which will benefit NWBA 

− Presented 3rd Quarter report – Mike provided context on the 
numbers and explained the projections and the need for unrestricted 
funds moving forward 

− Will hold line of credit for now but we are trending toward being in a 
position where we can cancel it 

 
Strategic Plan Update David Shaffer 6:51pm 

− Provided context for the Year One Activation (2024) 
− Discussed highlights on each pilar of the Strat Plan 

Board Member Expectations Matt Pierre 
 

7:14pm 

− Discussed 2024 BOD meetings schedule – all projected to be virtual 
with in-person 

−  
− Discussed BOD representation at National Tournaments – 

preliminarily confirmed: 
o Men’s Collegiate: Jim, Matt 
o Women’s Collegiate: Mike, Lauren, Dug 
o Junior Division: Matt, Mike, Teresa, Dan 
o Adult Division: Matt, Mike, Teresa, Dan, Lauren, Mark, Dug 
o Women’s/Military Divisions: Mike, Teresa, Dan, Lauren, Mark 

− Discussed fundraising opportunities – goal is $40-$50k per year in 
direct cash, time, gifts, talents, networking, connecting resources, 
saving opportunities, stock donations, etc. 

Around the Horn Matt Pierre 7:31pm 
− Happy Holidays! 
− Next meeting Jan. 22, 2024 with focus on budget approval 

Vote to Adjourn Matt Pierre 7:35 PM 
-   motion from Dan, 2nd from Mark 



 

 
 
 

 

Next Meeting: Monday, January 22, 2024 - Virtual 6:00 - 7:30 PM Mountain Time 
 

 
 
 
 
 

Meeting Pre-Read Documents includes: 
 

-   Minutes from October 23 BOD Meeting 

-   5-Year Strategic Plan - Year One Activation Plan 

-   2024 Board Meetings Schedule 

-   2024 National Events Schedule 

-   Third Quarter Financials 


