Attendees

BATBA Board Meeting Minutes (5/9/2024)

@ Guse Garage

Chris Coleman — President

Lindsey Hanson - Vice President

Erik Peterson — Travel Director (9-10U)

Bryan Guse — Senior Advisor, Travel Director (11U)

Andy Burmeister - Tournament Director

Ryan Busch - Communications Director

Steve Miller - Assistant Tournament Director & Scheduling Director
Amber Schiller - Fundraising Director

Chris Cazin - Equipment Director

Lindsey Kirkham - Treasurer

Danielle Fackler — Social Media Secretary

Marc Bjorkland — Facilities Director / Travel Director (12-14U)

Absent

e Treasury Report

o

Lindsey shared the treasury report.

e Tournament Updates

o

o

o

o

o

Scheduling and umpire coordination is complete. No 3™ place games this year.
Rules — Chris covered all rule changes from previous year.

Bins (Umpire Cards, Medals, MYAS Bids, MBT Bids, Dibs (printable and sign) and Rules)
are complete.

Umpire Cards are complete.

Chalk is lined up to be delivered. Chris delivering to fields.

Ryan to close volunteer Dibs Sunday night.

Friday and Saturday clean outs for all sanitation.

No food trucks at Airport.

Site Directors are filled, meeting Tuesday to receive bins and discuss responsibilities.
4 Wheelers are all accepted and ready to deliver.

Getting 2 Portables from Anoka Thursday and 4 from Soderville.

e Apparel Updates

o

No updates

e Fundraising Updates

o

No updates

e Equipment Updates
e Social Media Updates



o No updates
e Communication Updates
o No updates
e Facilities Updates
o Dugout completion at cloverleaf is next on the list.
o City to provide materials, BATBA and SLP to cover labor.
o Retain the diamond doctor annually, cost $250 for 2 fields, $800 annually.
o $5-$7k total for field improvements this year. Vote, approved.
e Scholarship Fund
o 1 applicant so far, Blaine Dugout sent a blast 5/8.
e Team Pictures
o Went well, very positive feedback.

Adjourned



