BRAINERD/BAXTER BASEBALL ASSOCIATIONS’
BOARD MEMBER NOMINATION SUMMARY

Please briefly summarize your skills, experience & passion in order to assist those who will

be voting/determining “at this time” those who best meet the criteria/qualifications for the
3 remaining board member positions on 2nd page of this document.

Your name & summary will be placed on a ballot to be voted on — results will be available

& disclosed at (10/9/2023) Board meeting.

o Some key criteria for candidate profiles to consider might be:

Proven leadership

Previous board experience

Knowledge and experience (baseball or function related to Coordinator roles
listed below)

Related Demographic information

Experience with large and complex organizations

Current or prior CEO, COQ, or CFO level experience

Skillset-including finance, legal, auditing, government affairs, public relations, IT
experience, community experience, knowledge of organizations, etc.

Passion — what is your drive in wanting to be a board member of this association.

* Duties of Board Directors (but not limited to)
o Each Director shall head and be responsible for a minimum of one (1) Committee of the Brainerd
Baxter Baseball Association. Duties include:

Ensuring compliance of their respective Committee within the rules and regulations as
outlined by the BBBA standards and ethics.

Communicate progression and issues of their committee to the BBBA Executive Board at
scheduled meetings or through direct communications to the Executive Board Members
on urgent issues.

A Director must head a minimum of one (1) committee, but a maximum of two (2)
committees, as directed by the BBBA Executive Board.

o Each Director shall be responsible for a function/committee of the baseball association
such as:

Gambling Manager as defined by the Minnesota Gambling Control Board.
Scheduling Coordinator

Fundraising Coordinator

Sponsorship Coordinator

Parent Volunteer Coordinator (responsible for parent volunteer hours)
Tournament Coordinator

Communications and Media Coordinator

Equipment Coordinator

Umpire Coordinator



BRAINERD/BAXTER BASEBALL ASSOCIATIONS’
BOARD MEMBER NOMINATION SUMMARY

Summary of skillsets/experience/passion/qualifications:



