THUNBER

ZYBA

ZIMMERMAN YOUTH BASKETBALL ASSOCIATION

Board of Directors Meeting Agenda
July 21st, 2024 7:00 PM. Livonia Town Hall

Welcome Kristi Johnson, Megan Reppen, Amber Scales, John Kukowski, Matt Royer, Kerri Stevens, Lindsay
Paulsen. John Crawford, Tyrone Schmidt

Approval of Meeting Minutes Motion to approve June minutes made by Amber. Seconded by Tyrone.
Approved.

Open Forum
Approval of Financial Reports Will be approved next month due to Microsoft outages.

m Summer Camps - Currently, there are lower numbers than expected for our ZYBA hosted camps, Tyrone
will send out another sign up opportunity reminder.

m Tryouts / Bootcamp - Tryouts: Saturday, September 14th beginning 8:00AM. Bootcamp:
Monday-Thursday September 9th-12th 7-8:30PM OR just two days with ALL genders and ALL gyms.
Kristi will check on permits and contact Nick and Nate to request help.

m Middle School Basketball - High school coaches and the athletic director are interested in as many
athletes as possible participating in middle school basketball. ZYBA is willing to promote this for our 8th
grade teams and possibly 7th graders based on space and coaches.

m Central League - We have agreed to no longer participate in the Central League because of competition,
travel, etc. which means we need to raise fees $25 to cover tournament costs. Tyrone has made a motion to
make changes in fee. Megan seconds that motion. Approved.

m Policies - Answered questions about policies, discussed maximum team numbers, playing time wordage,
tryouts/coach picks, league vs. tournament team expectations. Motion to approve the policies made by
Megan. Seconded by Matt. Approved.

m Coaching Director / Jared - We no longer have a designated Coaching Director. Discussion about
compiling practice plans and resources for coaches prior to season. Matt will work together with John and
Tyrone to put together an outline for coaching resources.

m Coaching Items / Fan Gear - Coach clothing: t-shirt, quarter zip.

m Little Dribblers - John Crawford will run Little Dribblers on September 29th, October 6th and October
13th.

Director’s Reports (as required):

Registration: Coach applications will be up on the website ASAP.



5th-8th: For evaluations - is it possible to get a “report card” sent home with athletes? John/Megan will make
one

Adjournment Motion to adjourn made by Matt. Seconded by Amber. Adjourned at 9:26 PM.

Next Board Meeting:, August 18th, 2024 8:15PM over Zoom.






