Kaukauna Youth Baseball
Board Meeting Agenda

4/10/2024, 7:30 PM | Verbetens Bar and Grill

Attendance: Dan Liebergen, Jason Hartwig, Nate Owen, Mike Statezny, Kim
Schimke, Mark Bartels, Chris Friedrich, Andy Eiting, Ryan Romonesko, Corey
Schuh, Jason Fox, Nate Lahm, Tyler VandenWyngaard, Brad Burzynski, Nick

Evers, Matt Rieckmann

# Topic
1 Call to order
2 Financial update

Apparel update

e Travel
3
e |eague
e Spring apparel
4 Upcoming Dates
Registration update
e 5/6league
s e 7/8league
e Season?2
e Umpire
e Upcoming
6 Upper program updates

Owner

Hartwig

Johnson

Friedrich/
Vanden

Wyngaard

Hartwig

Owen

Schuh

Discussion/Follow-Up#
7:30

-Not much to update
-Normal fees coming in

-Travel hats/spring store was
handed out Monday

-A lot of Travel Hats need to be
picked up yet. A message will be
sent to the Travel Coaches

-Will get a spreadsheet out for
9-12 coaches shirts

-New design for travel jerseys by
fall

-4/1 - Scoreboard dedication
4:30 varsity game

- 4/15: 9-12 League games start
-4/17: Travel parent meeting

- 4/20:9-12 League weekend
5/4:9-12 League weekend

- 5/7:7/8 League evals & draft

-5-6 has 100 kids

-7-8 has 120 kids

-Season 2 #s are a little low
-Umpires - a little light on the
advanced session. New date
4/28

-Upcoming - Fall ball June 1st

-Jr Legion/ Legion sign up is out
there right now. (19 Kids)
-Homerun club is paying for



10

n

12

Topic

High school updates
e Bean bag tournament
e Season update/outlook
Roles/Positions
e Concessions

e Field maintenance
e Several others?

Fundraising

Little League Raffle

Field maintenance items

Other business

Owner

Jenkins

Hartwig

Gosz

Hartwig

Hartwig

Hartwig

Discussion/Follow-Up#

coach buses for longer trips for
the high school teams

-Bean bag tournament 5/4
-Raffle Tickets are being sold
-Games have started for all levels

-Looking for more people to
help with concessions

- 9-12 Recap - Would like more
discounts on the cards

-Had only a few complaints.
-Made about $17,000 this year.
-Might do some kind of team
competition to sell the extra
tickets

-We are going to skip the Little
League raffle tickets during the
season

- Packing clay is at horseshoe
and bayorgeon fields

- Portable mounds - at
bayorgeon1and 2

-Need 2 L screens at Riverside
-Need 1L screen at Horseshoe
- Field machines all ready to go
-Need turfin the new cage at
Horseshoe

- Cages, mats

-The city bought a lighter field
machine to help with wet fields
during the week

-No updates on the new fields
-Game times were adjusted for
9-12 Little league

-We will try to put an end of the
year survey together this year
-Pop up apparel booth at home
tournaments?

-Opening day photos on
facebook



13 Meeting adjourned Liebergen | 815




