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Meeting Agenda

Monday, December 3, 2018

6:00 pm The River’s Edge
Call to Order – 6:00 pm
Excused Absences – Rich Oswald
Approval of Minutes – Janna needs to update and resend
Director reports:

President - Todd Mahoney 

· Augustana needs ice time for a hockey game ; Minim-mites will be rescheduled for 9:30 a.m. on Saturday

DHSD – Jake Toporowski

· Working on scheduling clinics

· Total of 7 for the year

· Will try to use website for registrations and payment

· Clinics will be $25 + any web fees

· Has watched all levels

· Starting with on-ice practices 12/3/18

· Will work with coaches on pace of practices as he is on-ice

· Software to analyze game film; would like to obtain this if possible

· $2000 with $900 license fee

· Huddle is another option which does cost less (approx.. $400 for the year)

· Jake will look at both applications and see if Huddle will meet his needs

Vice President – Melody Wright
· Travel tryout policy update
· 9 elements that we looked at
i. Closed versus open tryouts (split)

ii. Length of tryout to two days, 1 hour each (unanimous)

iii. Evaluators; should provide them a meal and work to get a set group for more than one level to keep consistency. No coaching involvement in selection of evaluators

iv. Scoring and feedback; show blank form but not show post-tryout information

· Discuss expectations with parents at the August Board Meeting

v. Number of coaches picks – keep as-is

vi. Goalies – keep as-is

vii. Tryout drills – determine them separately (DHSD and appropriate director will set those)

viii. Attending one day versus two – keep as-is

ix. Number of skaters that are taken should be based on the number that tryout – keep as-is

· Do we need to formalize more for Select tryouts?
· Easier to register for tournaments
· Do not always know what level those players should register at

· Good discussion  about what the expectations could/should be and the importance of being clear, concise and communicate the expectations clearly
· Would like to see our DHSD develop appropriate drills and help set guidelines for all tryouts/evaluations; would work closely with the House and Travel Directors
· Melody will work with Jake to firm up the process to present at the January meeting

· Presidential succession planning
· Reviewed compilation of options found from other organizations; asking us to contemplate for the next meeting

· Team representation

· Most organizations do not  have this unless they are also tracking volunteer hours where members must be held accountable
Treasurer – Miles Musick 
· Reviewed the monthly financials

· Higher balance at the beginning of the year with house league registrations; will even out as bills are paid throughout the rest of the year
Secretary – Janna Patten
Coaching – Ed Odegard
High School – 

Travel – Darren McMillan
House – Randy Smith

· Made a motion to buy trophies for the Winter Mite/Mini-Mite tournament for $350; seconded by Matt
 All in favor; motion passes
· Made a motion to add the next-in-line player for Squirt Select team; seconded by Matt
All in favor; motion passes
One Goal – Rich Oswald 
At Large – Volunteerism – Andy Tysma
· Pictures have not arrived; will be following up if necessary

· Andy will be looking at future vendors and go through a bid process

· Mail order or picture delivery is highly recommended

· License, bonded, insured company

· What benefit is there to using that vendor?

· Embroider logo onto personal items; Melody will look into trademark for the logo (both Ice Eagles and Blues); will continue to discuss 
At Large – Asset Management – Matt Rosebrough
· January = supply closet sale will occur

At Large – Community Engagement– Kelly Hunt
· Future Blues / Future Storm
New Business:
· Janna (on behalf of Angela Ploegman) – Girl’s Hockey Weekend
· “I'd like to host a 'Girls Hockey Day' in February 2019. I have 2 teams (12U Lady Wild from Des Moines and 12U Revolution from Bloomington IL) willing to come to the QCA and play 2 games. These teams were contacted as between these two organizations there are 8 local girls on their rosters. Additionally, I'd like to offer the teams and any local girls a 'skills clinic' between games utilizing the new QCHA Hockey Director. 

Since both teams are travelling here to play I'd like to host them 'properly' and use the grant money received a couple of years ago in support of girls hockey to pay the ice rental fees, ref fees and QCHA hockey director costs. I believe that there is in excess of $1400 of that grant money still available.

I believe that if we are ever to field a girls hockey team or have a sustainable girls hockey program out of the Quad Cities, we need to first recruit and then retain and develop our female hockey players and those actions require motivation and momentum and a girls hockey day as described above would be a good 1st step.”
· Looking for board approval on the following items: 
· Approval to move forward on actions required to host a 2019 Girls hockey day as outlined above (booking ice, refs, communications, etc) - APPROVED
· Approval to spend monies on ice rental, referees and QCHA hockey director costs associated with 2019 Girls hockey day, not to exceed $1400 - APPROVED
· Todd will follow-up if Jake will be needed; will need to determine what his hourly rate would be
· Squirt Team may want to purchase another jersey; would like to see a design before we approve or deny the request
· Mickle Communications has reached out and wants to know if we are willing to share our internet connection; the board denied the request

Old Business:
Committee reports:

Registrar – Michelle Arndt
Spirit Wear – Lindsey Honert
Adjournment: Motion from Matt to adjourn; seconded by Darren; All in favor. Adjourned at 7:40 pm
Next Meeting: Monday, January 7, 2019 6pm at The Rivers Edge

