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OMGBA Board Meeting Minutes
November 13, 2023
Meeting Called to Order:  7:05 PM
Guests:  
Friends of the Board: None
Board Members Present:  Jim Davison, Sarah Oquist, Roxanne Robinson, Mike Stern, Cori Davison, Tyler Nelson, Nick Godin, Rory Larson, Brett Holmberg, Ashley Schumacher, Deb Anderson, Scott Luecke, Kipp Walberg, Rachell Henning, Deanne Kassulke, Brian Fasching, Dan Nielsen, Andrew Barden, Terry Chandler, Joe Dutcher, Mike Drag, Darius Teichroew, Maureen Schultz, Nick Dale, Crystal Andreson, Ryan Risbrudt, Jim Holmen, Kara Iacono, Ben Schwanz, Emily Niemczyk, Aaron Hayhurst, Eric Barnard, Matt Krebs, Jen Ballantine, Jason Gross, Aimee Norasingh, Carlye Tomczyk and Tory Mohr.
Information Director’s Report (Roxanne Robinson)

The October meeting minutes were approved.

Treasurer’s Report (Mike Stern)
Financials are provided to the Executive Board each month electronically. If you have specific questions or need more information about the financials, feel free to contact any of the Executive Board members. 
Executive Committee Report 
OMBGA Board Membership (Sarah Oquist)
The Travel Uniform Coordinator position is currently open.

Travel Tryouts (Jim Davison)
Subsequent to the OMGBA traveling tryouts it was identified that a player participating on a Park Center Traveling Basketball boys travel team should have been playing with OMGBA based on the MYBA Team Composition Guidelines.  After conferring with MYAS and the Park Center Traveling Basketball board, the OMGBA Executive Committee granted a one-time waiver for the season due to the Park Center Traveling Basketball board providing inaccurate eligibility advice to attendees of Maranatha Christian Academy.
Old Business 

New Business
Department Updates

House League Draft (Darius Teichroew)
Participation numbers in house league have increased this year.  The draft went well.
Timberwolves Nights (Darius Teichroew)
December 30, 2023, will be OMGBA Night at the Timberwolves Game.  The Timberwolves will play the Lakers and will include fan experiences.  All OMGBA 3rd - 8th grade teams, at a minimum, will be invited to participate. 
Girls Travel Tournament (Deb Anderson)
112 teams participated at three sites.  The Register Play App was used for scoring by site supervisors.  Mixed feedback was received about using the app to find game locations.  Nautical Bowls for concessions was well received.  

Tournament Medical Staffing (Ashley Schumacher)

We may have EMT personnel from our own district to help staff our tournaments in the future.
Boys Tournament (Scott Luecke)

222 teams participated at five sites.  Signage issues were noted at Brooklyn Middle School and Park Center High School.  Concessions were needed at Park Center High School. 
DIBS (Aimee Norasingh)
Three hundred volunteers worked DIBS shifts at the tournaments.  Each family worked one three hour and ten-minute shift.  There were a few more hired shifts this year.  Next year OMGBA may consider a decrease in the length of the site supervisor shifts and attempt to find methods of reducing site supervision burdens on traveling coaches.

Concession (Roxanne Robinson)
The three sites utilized were busier than last year.  The increase was due to sales of Nautical Bowls and sales of normal concession products.

House Uniforms (Eric Barnard)

Uniforms will be distributed on Saturday 11/18 during the scrimmages.  High School Leagues will have uniform try-ons on 11/19 and 11/28.
 Pictures and Awards (Jen Ballatine)
One photo session has taken place.  Kemmetmueller will assign the remaining teams that need to be photographed.  The schedule will be put on a Google doc.  Picture ordering has gone smoothly for the families.  Trophies have been ordered from the new vendor.  The sizing of trophies and wording on trophies has been reviewed.  

First and Second Grade (Deanne Kassulke)

There is one more week left of the program.  The program is going very well.  The progress made during the session is remarkable. 
Elementary Coordinator (Kipp Walberg)

Online surveys will be given to Intro to basketball and the first and second grade families.  Open gym participation is higher than this time last year.  There is one Sunday night remaining of open gym.  Automated scoring is being used for third and fourth grade.  Thank you to Aaron Hayhurst for making this happen.  Coaches are to contact their program coordinator if they arrive at a facility for practice and the location is not open.   

Intro to Basketball Coordinator (Rachell Henning)
The fall session has ended and lots of great feedback has been received.  The winter session will start January 5th.  Travel teams are invited to help at an Intro to Basketball session.
OMGBA Nights at Maple Grove High School (Deb Anderson)

January 23rd will be OMGBA Night at MGSH for girls.  January 30th will be OMGBA Night at MGSH for boys.

Shooting Shirts (Deb Anderson)
Families are waiting for the shooting shirts that they ordered.  A communication will be sent to families about their delay.

Communication by Board Members (Jim Davison)
Please communicate with vendors, families, and each other effectively and timely.  Jim has received feedback that this is not always happening.  
Travel (Jim Davison)

Starting 11/15/23, Jim and Cori will be out of the country for two weeks.  They will have access to email during this time.  
The meeting was adjourned at 8:31 PM.

Next Board Meeting:  The December meeting will be held on December 11, 2023 at Pints and Paddles 7:00 PM.  Please RSVP on the board listing for this meeting. 
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