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Overview for Coach Evaluation
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Pre - Brief Session 
Evaluation De-Brief

40 Min. Maximum 30 mins (C Licence)
35 mins (B Licence)

40 Min. Maximum
Video call Video call



Whole Process
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Top Tips for success

• Plan your session on the Ontario Soccer Interactive Session Plan 
using the Session Planning software while you still have access to 
the tool
• Practice your session before the evaluation
• Practice recording yourself, play around with different camera 

angles and be comfortable having a microphone on while
coaching
• Schedule the exact session when you want to be evaluated. This 

will be after you have had your pre-brief. You may need to speak 
with your club’s Technical Lead to ensure you have enough space 
or access to the facility on the day you need
• Take the opportunity during the video call to engage with your 

evaluator on any questions you may have as well as take on any
feedback relative to your session plan
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Requesting an Evaluation

• All coaches requesting an evaluation must go to the
Ontario Soccer Website to register for the
appropriate/desired block (click here)
• We cannot accept any other form of request for 

registrations
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https://www.ontariosoccer.net/coach-evaluations


Evaluation Blocks

• Please see the Evaluations webpage for exact Block dates
• Block 1 (January – March)
• Block 2 (April – June)
• Block 3 (July – September)
• Block 4 (October – December)
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Registering for an Evaluation

• Registration & payment is currently completed via Jotform online
• Coaches who took the course in 2018 or before will have to pay 

($250) for a coach evaluation. Coaches attempting the evaluation 
for their second or third attempt will also have to pay $250 per 
coach evaluation.
• Coaches who took the course in 2019, or after, will have paid for a 

single coach evaluation as part of their course fee. This fee is not 
transferable.
• Before registering for an Evaluation Block, please ensure you 

have access to the facilities, players and recording equipment. 
There are fees associated with the withdrawal or transfer 
between blocks. 10



Final Confirmation

• Approximately one week prior to the start of your 
evaluation block, you will receive an email invitation to join 
the Ontario Soccer’s Video Evaluation Platform

• If you have not received this invitation, please contact 
Lyndon Hooper
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mailto:lhooper@ontariosoccer.net?subject=Video%20Evaluation%20Platform%20Access
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Planning the Session

• Use your access to the session planning software on the Ontario 
Soccer Online Learning Platform, immediately when allocated your 
session topic on the C Licence Training course, before your access 
expires to the platform. 
• Type the session out fully on the Ontario Soccer Interactive Session 

Plan. This will save you time at the start of the evaluation block
• If you have not done this, you will have a few days at the start of the 

evaluation block in which to plan your session and submit to your 
Evaluator
• Only when your Evaluator has received your session plan & EAP, will 

yoube assigned the Pre-Brief scheduling opportunity
• The submitted session must be on the Ontario Soccer Interactive 

Session Plan. You must include a diagrams and Coaching Points for 
every section
• The session plan should include movement lines and realistic 

scenarios. Your “Global / Game / Whole” diagrams should not just 
show the formation at kickoff or the beginning of the Analytical 
Activity 13



14

Red Team: 1-2-2-1, White Team: 1-2-2-1

Red Team: 1-2-2-1, White Team: 1-2-2-1



Session Plan Checklist 

Have you filled in ALL areas of the Session Plan?

Do your Diagrams show …..
all players involved in the session
the movement of all of the players, and the ball, in a game like scenario according to your theme? (not 
the formation at kick off)
your coaching position?
field size(s)?
your equipment layout?
colours of the teams with goalkeepers in different colours?

Does your Session Plan
Contain all of your coaching points in all areas of player development
Explain the rules of the activity or game.
Explain how team score and beat their opponent.
Contain activities that show contain opposition and all 4 moments of the game? 15
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• Practice the session and work out how it will flow 
• Record your practice, take the time to self reflect on the 

session. This will also get you used to coaching with 
recording equipment before the actual attempt
• Have your Technical Director, or a Canada Soccer-licenced

coach, to look at your recorded session for any feedback.
• Click on the link below for a step by step guide to 

recording yourself coaching: How to record yourself 
coaching
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Preparing for your evaluation 

https://www.youtube.com/watch?v=KUME_rXL3rk
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Introducing you to your Ontario Soccer Coach 
Evaluator 

• Once on the Video Evaluation Platform, you will see who
your assigned Ontario Soccer Coach Evaluator is

• You will be provided the opportunity to connect with them 
directly on your scheduled Pre-Brief (Assignment #2) 

• Instructions will be available as PDF’s within the Video 
Evaluation Platform’s Assignment #1
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The Pre-Brief

•The Pre-Brief will be a maximum of 40 minutes 
• It will take place by video call on Zoom
•This will allow the sharing of screens and view in real-time of 

your session plan
•People tend to learn more when they see and hear something and are 

also in a position to apply what they are learning right away after 
feedback
•Ensure that you are sat at a computer in a quiet room and at a 

desk and allow time after the call to make changes to your plan
•Only when you have completed your pre-brief with your evaluator, 

will you be given the go ahead to record your session
•Please note that your evaluator cannot go over the 40 minute 

allocation and is unable to provide feedback outside of the 40 minute 
pre-brief. 21



Questions for Consideration

• How are you going to introduce your activity or game to your 
players? What visuals will you use? Walk-through? Mini field? 
Tactics boards?
• How will you ensure the area is safe?
• What order are you going to deliver in?
• Have you practiced the session before doing this?
• How are you going to deal with the transition from one activity?
• What coaching position will you take up?
• How comfortable are you with using the coaching methodology?
• Which coaching styles might you consider using?
• How will you record the video and audio? Have you practiced with 

the recording equipment already?
22
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Can we hear it?

• The voice of the coach must be audible at all times. This 
means that a portable microphone must be used. Portable 
microphones are easy to access via smart phone apps and 
headphones that have a microphone
• Background noise should be minimal
• The video must have quality sound; videos that are 

difficult to hear will not be evaluated. In cases where the 
coach cannot be clearly heard or understood, the video will 
be returned and will need to be re-filmed
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Can we see it?

• Use a tripod to record the session, shaky videos will not be reviewed; it is 
important we can see clearly to give you the best possible feedback
• Where possible, a Hi-Pod, VEO or Drone (and other tools) should be 

used to achieve an elevated view of the pitch
• Use an elevated view (as high as possible). Avoid zooming in on the play
• Cameras that have a ‘fish eye’ lens like a go-pro camera will not be 

evaluated, as it does not allow the evaluator to see the opposite side of the 
field clearly 
• The camera focus must be on the coach and players (please do not zoom 

in only on the coach!) during any conversation. The Evaluator must be able 
to see the majority of the players on the field. Please ensure that the 
evaluator sees the coach and the group of players involved in the 
intervention. If it’s zoomed in too close, we cannot see it or evaluate it!

25



Can we see it?

• The camera should use a wide angle shot to capture the 
players as they perform the game/game like activity as 
well as on the coach. Ideally, viewing both teams’ 
defensive lines
• There should be no other players working on the soccer 

field other than those players and the coach involved in the 
review session
• The end result needs to provide the Coach Evaluator with a 

clear and cohesive view of the session given. Here are 
some positive examples

26
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In this example, the camera would have to pan to follow the play



29



DIVIDER TITLE HERE

Submitting the Session Plan



Once you have your Video and your Sound

Once you have got your video and your sound. You will need to 
sync the two together. 

How to record yourself coaching

Windows Movie Maker Guide
iMovie Guide

31

https://www.youtube.com/watch?v=KUME_rXL3rk
https://youtu.be/A8wynCrx8mg
https://www.youtube.com/watch?v=QOyqqk0Ptt4


Submitting the Session

In order to submit the session, the coach must send the following 
items;

Completed ‘Video Evaluation Form.’ 
Completed Session Plan. 
Emergency Action Plan (EAP) - for the facility and players that 
appear in the video. 
Video Declaration form - from a witness at the session 
(e.g.:Technical Director) 

(the above documents are provided to you via the assignments on the Video Evaluation Platform)

• If you do not send all the information, the session cannot be 
evaluated 32



Submitting the Session

• Once submitted, the evaluator will be prompted that your 
assignment is ready for review;

• Once they have reviewed your session, they will assign you 
the Debrief assignment whereby you can schedule another 
video call

33
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The Debrief

• Watch your session video in full in the hour leading up to 
your de-brief
• You must take the opportunity for a video call
• Your evaluator will ask you about some of the 

interventions or coaching behaviours they observed
• Playing the video back to you, be prepared to answers 

questions about what happened and how it went.
• The de-brief will be no more than 40 minutes

35



The Action Plan

• You may have met or exceeded the standard, in this case, upon successful 
completion of all course requirements, you will be issued a Coaching Licence

• Your evaluator will recommend a timeline on your next steps for your 
development

• Both Ontario Soccer and Canada Soccer will expect you to work to these 
timelines 

• Examples could be: “…wait 12 months before applying for a Canada Soccer 
Children’s License" or, “…take the Youth License at the next available 
opportunity". Start to work with the age and stage of players you are 
aiming to work with. (e.g.: players over the age of 18 if pursuing a B 
License)

• In some cases, you may have to make some adjustments based on the 
feedback and re-submit another video for evaluation. This will be recorded as 
‘approaching the standard.’ 

• Your evaluator will discuss your next steps with you during the debrief
36
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FAQ’s

• What if I register and then I don’t communicate from that point?
• You may ask to be removed or re-allocated from your evaluation block 

without penalty prior to the first day of the block. Any request received 
within after the start of the block will be subject to a $250 fee. Coaches 
who fail to complete the process within the allotted time (see more on 
this below) will have failed their evaluation and will have to request to 
be re-evaluated in a future block. No exceptions will be made.

• What if I start the process and do not finish? 
• Any coach who does not complete the process within their block will 

have to go through the process again and pay for another coach 
evaluation.
• What if I send a session plan that is not in the format requested or is 

incomplete?
• If it’s not filled out or not in the format requested, it will not be accepted 

and you will be asked to re-submit 39



FAQ’s

• Will the evaluator provide me with multiple bits of feedback on my 
session plan?
• The evaluator will provide you with feedback on the session plan you 

submit. Any changes will be expected to be made on submission. 
They are not able to keep providing feedback on multiple session 
plan submissions
• I cannot remember bits of the course and want to talk it over with 

someone?
• Take the time to review your course material. If you still are unsure, 

this is what the pre-brief is designed for
• Can my Technical Director be on the pre-brief and de-brief calls?
• Yes, notify your Coach Evaluator and they will make arrangements. 40




