CBHA Board Meeting Minutes
Monday 12/5/22 — 7:30pm

Attendees: Matt Lambert, Hannah Blymier, Mary Louie, Pat O’Malley, John Veilleux, Rebecca Spear,
Megan Vaughan, Mike Geoghan, Dan Welch, Marc Halsted, Eric Turgeon, Rob Levine, Jeff Stearns, Joe
Guerriero

CBA Update:

e The new Zamboni has arrived and works great

e Looking for a “major” sponsor, no more Bangor Savings Bank

e Hoping to repeat the “kick-off” event every year moving forward

e Holiday ice rentals will be available for school break, also pond hockey

e (Claim has been filed for Business Interruption- CBA lost about 28K in rentals due to opening
later than expected

MEAHA October meeting:

e Tournament dates are not on the website yet

Capital Campaign:

e We are around 30K after opening night and donations

e Businesses will be the next big push

e Plenty of dasher boards are available to sponsor

e Stay tuned for a pop-up store at the rink with sweatshirts, seabags, t-shirts

Calendar Raffle:

e This is live — please remind coaches to tell all players to sell, sell, sell
e We raised about 16K through ticket sales

U16 Til and TIII:

e 16U won State Championships and is heading to Buffalo (dates are 3/30 — 4/3)
e Each family will get around $100 from CBHA for travel expenses
e Fundraising planning will start after the holidays — looking to charter a bus



Goalie:

e 28 Goalies attended the first free clinic
e CBHA sends huge thanks to all goalie coaches that are helping out

Referee Update:

e There is one more level 1 clinic scheduled this season
e Numbers seem to be improving for new refs

Open Items:

e The “Icicle” is back this year for Presidents weekend
e 10U, 12U and 14U; Registration is open
e GameSheets will be used for scoring



