Wednesday, August 14, 2019

Girls Basketball Club Board Meeting

Attendees: Kari Steele, Aaron Eisen, Heather Eisen, John Slusarczyk, Dawn Adrian, Jim
Freeland, Trevor Vossen, Ryan Voight, Kent Hamre

- Travel Registrations Update - 23 registered so far,
«  Announcement at Middle schools - follow up with Kent to make sure we
get on the school announcements
Flyers at Elem Open houses
-  8th Grade Update
- Final Travel Tryout Plans

- Final Coach Interview Questions & Panel - (Jim, Ryan, Kathy), Jim will
create a matrix for coaching scoring. If light on coaches, roll out sign up.
Otherwise hard times slots given, with open hour availability for interviews.

- Per Aaron - Gyms are confirmed. Sunday tryouts at High School,
Thursday pre-tryout at West - Walters (9th grade coach) to run it.

> Pre Tryout Clinic - Kent/Walters to run

- Tryout Help - Board to arrive at 11:30 (sign in, payments, numbers,
uniforms, ball orders) Hours of tryout: 12:30-6pm
Ryan will have uniforms to try out.
Kathy will have spreadsheet.

Sequence of events
-Sign in

-Payment check
-Volunteer check
-Uniform check
-Basketball orders
-Numbers

° Evaluators Confirmed

- Evaluation Score Entry (do this immediately after each session). Goal is to
have the teams up on the site as soon as possible, before parent meeting.

- Parent Meeting Presentation - Jim will review the slides with Kathy. Echo
playing time and volunteer hours. Remind the parents that we are
teaching the girls a team sport as a whole, not necessarily the win.



Wednesday, August 14, 2019

- Travel Tourney Schedule Update - Same locations, revised numbers 103-112
Brainard may be sending 6 additional teams - won’t know until Oct.
Kent received text from MG Head Coach, wants STMA to go there instead of Eden
Prairie that first weekend in Nov. John working with MG Head coach. We will stick to
plan.

- STMA Home Tourney Update (registration & check received)

- MYAS Coaches Meeting Update - St Paul Mpls Coalition oversees not well
known teams. Rule Change - no pressing in 4 grade (MYAS) and 5th grade is
only man press (not zone). John to make sure our tournament rules are specific
to address zone. Trusted Coaches are available for coaching resources. Transfer
requirements were reviewed.

. In House Program Update - Middle schools have two open houses: 21st, 22nd,
26th. Sign up went around to help at table, Trevor to send this list out so
everyone knows when/where to be for the Open Houses. Aaron will print flyers.
$95 for the Travel Lite players, Trevor will be approaching players/families with
this opportunity. 5th and 6th In-house. Kent to send Trevor coaching
information.

. Fall Breakdown - 5 total this Fall. May host 1 or 2.

- High School Updates - Four teams this year 9,10 JV and V.
9th grade coach Shannon Walters

- Finance Update (Taxes, Attorney General, etc.) All bills are current. Jim is
working with CPA firm for Taxes and Attorney General. Jim will be asking board
for information for state reports.

- Marketing - Heather will be getting information out. Script will be written for the
PA to acknowledge sponsors over the intercom at home games.

«  Future Fundraiser: Golf Tournament, Pull Tabs (Cedar Creek, gambling license
needed?)

- Award ldeas- Water bottles, T-shirts, Long sleeved zip up shirts?, trophies



