Minutes
Langdon Strikers Little League

Date: Sunday Jan.15, 2023 @ 7:00pm . Location: LANGDON LOUNGE

hhhkkkhkhkkkhkhkkkhkhkkhhkkhhhkkhhhkkhhhkkhhhkhkhhkhhhkhkhhkhkkhhkhkkhhkhkkhhkhkkhhhkkhhhkkhhhkkhhhkkhhikkhhhkkhkihkkhihkkhiikkiik

1.1

1.2

1.3

15

1.6

1.7

1.8

Meeting Called to Order @ 7:10

Introductions:

President: Regan Turner

Vice President: Trish Nordquist

Treasurer: Lindsay Henderson

Evaluations Coordinator: Brandon Benna

Former fundraiser: Chantelle Unger — off the board but keeping in & helping

Equipment & Apparel Coordinator: Robin Smart

Fundraising Coordinator: Erika Paterson

Sam Busswood: just moved to Langdon, wants to be a part of the community and will put her name
forward for Coaching Coordinator — Dani motions to accept, all in favor

Adoption of Previous Minutes
Nov. 27, 2022
o Regan motions to approve
o Second by all

Action Items
T-Ball tournament dates

o June 17" 2023
CP Tournament dates

o June 17" 2023
Lunch to follow

o Erika to go to Buy Low to ask for donations for the tournament

= Volunteers needed for bbg
e Players get meal other families members pay $5

BBQ purchase to be investigated by Brandon Benna

o  Cheryl may have one available, they will connect

Treasurer’s Report
Current Registration Numbers
o 19 processed after day one
Bank Account Balances:
o  General: $17593.04
o Fundraiser:$13521.48
User fee payments
o Outstanding fees
= One outstanding
e Regan makes a motion to write off as bad debt
e Lindsay seconds
e Allin favor
Safety Officer Report
Child Abuse and Prevention Policy
o New members of the board need to complete
o Trish & Regan will look into when this needs to be completed...yearly?
Equipment / Jersey Coordinator
Inventory of equipment April 15", 12:00-3:00pm with Regan, Rpbin and Dani
Player Jersey pick up date.
o  April 215 6-8
o April 227 12-2
Player Jersey drop off date.
o TBD
Do we have a list of equipment that needs to be purchased?
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o Bats-TBD
o Catching gear
m Each team a set of catching equipment
e 9 new sets
e Coach bag pick
o April 215t 6-8
o April 227 12-2
e Jerseys need to be purchased
o 2 setsof jerseys
= Junior
e 3 Button
e  Adult sizes
e Numbered 1-15
m  Senior
e 3 Button
e Adult sizes
e Numbered 1-15
T-Ball, CP order from Charlotte Binns
o 8 of each, 8 different colors
Coach shirts
Coach hats
Players hats
Minor, Major, Junior & Senior coaches get jackets
o  Order style as per last year

1.9 Coaching Coordinator
Organize coach bags to be ready for pick-up April 15" 12:00pm — meet at the garage
Coach bag pick up
o April 21t 6-8
o April 22M 12-2

1.10 Evaluations Coordinator
e March
o 11 -8:30am-12:00pm

o 18 -8:30am-12:00pm
o 25-8:30am-12:00pm
o 26 —8:00am-11:00am
o April
o 1-8:00am-11:00am
o 2-—8:00am-11:00am
o 18 -4:30pm-9:00pm
o 19 -5:30pm-9:00pm
o 20 -4:30pm-9:00pm
o 25-4:30pm-9:00pm
o 26 —5:30pm-9:00pm

o 27 —4:30pm-9:00pm
e Are we charging for conditioning camp:
o Yes - $20/day
o No charge for evaluations
Conditioning camp needs parents to register on website
Dates in April, weather dependant, if we need indoor practice we have it available
o This s after evaluations and tentatively booked in case of weather
= We need to give 7 days notice to cancel

1.11 Scheduler
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T-Ball, CP is built

Diamonds are booked

Meeting with LCA to discuss contract

Schedule TBD after interlock meeting

JR & SR schedule not determined by us, we will be updated ASAP

Fundraising / Casino Coordinator
New, Erika and Cheryl (LSA) have discussed some new things for both leagues
o Bottle drive is booked, May 27"
m Poster is made, please spam
o Booze wagon is a go for both
m  Winner for most tickets sold per team for LLL and LSA tbd at next meeting
e Year end party?
Meeting between Cheryl, Erika, Dani, Regan & Chantelle to walk us all through Rafflebox, etc.
Big idea
o  Guinness World Record
m 115 hours, three minutes, just shy of 5 days

Umpire-In-Chief
Not in attendance
Update at next meeting

Summer Ball Coordinator
Projected numbers
o 3 teams minors
3 teams majors
1 intermediate
1 junior
1 senior
Are we running evaluations?
= No
o Add information in the registration about details for summer ball
m Just because you're on the team doesn’t mean you play, this is about development to be
better

O O O O O

Advertising

3 advertisements placed with Rockyview Weekly

4 advertisements placed with Strathmore Standard

Robin is meeting with Aleesha Gosling, owner of Newsy Neighbour to talk about taking the IMHL spot

Next Meeting
Feb 12th 7:00pm

Meeting adjourned @ 9:08



