West Central Baseball Association Board Meeting
Community Center Humboldt, SD
Sunday, December 8th, 2024

Call to Order 
Andy calls the meeting at 6:03pm on 12/08/20224.  Everyone presents except for Tom Schartz and Matt Cain
 
Roll Call: 
Andy Lueth- President				Tyler McCoy- Vice President 
Joe Hanisch- Treasurer				Heath Thomsen- Secretary 
Lance Koening 					Matt Cain  (Absent)
Tom Schartz  (Absent)
 
Guests 
Rob Lind
Nolan Whiting
 
Approval of Prior Meeting Minutes 
Motioned for approval by Joe Hanisch, 2nd by Tyler McCoy. All in favor.
 
Reports 
a. President Report- Andy Lueth 
a. Fence should be in the 2nd 
b. Rob – Per city meeting, project for lights and fence suspended until next year.
c. Registration open until 12/31/2024 with clarification sent for those who did assessments need to still register.
b. Treasurers Report- Joe Hanisch 
a. November start  - $75,273.76
b. Brought in just over $6,800 in registration
c. $1,000 to Rob for reimbursements
d. Month End - $80,473.76
e. Turf Balance - $34,510.15 with $331.30 in interest.
f. $600 in other – About 3 years ago former treasurer did not file taxes appropriately and was only being done at state level, not federal.  $600 to refile for tax exempt status.
c. Social Media Report
a. Posting about registrations and camps.
d. Added Executive section
a. Motion to approve by Tyler, 2nd by Heath.  All approved.
 
Public Comment 
· Comments held for questions in New Business/Old Business

Old Business 
Registration Flyers
· Flyers did get sent to all schools.
State VFW Host Bids
· Bid has been submitted; all was done online.
· Bid was put into for 8U and 10U
· Preliminary approval was given for use of Hartford Fields.  VFW was happy to see use of Hartford Fields as well and gives WCBA a better chance.  8U had 30 teams last year, 10U had 20, 12U had 16.
· Nolan – Since 2016, growth has been seen every year and looking at spreading into classes and divisions.  Every class could see 3 divisions.  Zoom call is to be had Wednesday, December 11th.  
Fundraising
· Lance reached out to Chris at Buffalo Ridge.  Tyler and Lance will set up meeting with Buffalo Ridge Brewery and have discussion with Chris.
· Idea to have open tickets all week with online sales and then do a once a week drawing.
· Nolan – Problem before was 3 people ran it and also only locals were contributing.  Goal is to have people to show up at the business to buy tickets and promote the pot and brining money to the business.  50% to Jackpot Winner, 25% goes to Daily Drawing, 25% to Associate/Organization.
· Look at starting committee outside the board to help run it with the support of the board.  Look at Venmo for tickets and then randomize data for drawing.
· Other idea would be to have a Gun Calendar, maybe do a Bat Calendar as well.
· Talk to Scheels and Garys Gun Shop for Gun Calendar.  Andy will look to calendar.
· A few people have renewed their boards around the field, still open spots at $500 for 3 Years for advertisement boards.
 
New Business  
Canaries Game at Humboldt
· Rob has been talking to Canaries at what to do for the game.  Some mention was to get 2 Semi-Armature Teams in Humboldt.
· Will review to see what date was set for 2025.
· Preference would be to go 2 Semi-Armature Teams.
West Central Early Bird Tournament Dates
· West Central Graduation is May 17.
· Tournament to be set for May 10-11
· Email Chain to all coaches to see if May 3rd and 4th is too early or go with May 10th and 11th.
· Other tournaments charge no less than $350 tournament.
· Early Bird Tournament will be set to $300 per team.
Coaches Conduct and Parent/Player Conduct Forms
· Those who have completed registration have seen and accepted the Player Conduct form.
· What are the steps of action if code of conduct is violated:
· Suggestion from Nolan/Rob – Have a level of severity and would dictate action.  Should look at Code of Conduct with VFW and USA and develop violation list.  Should also take into consideration the school conduct plan as well since Baseball is going to start to be sanctioned and can start at 7th grade.
Non-WCBA Field Usage
· There are teams that have chosen to play baseball outside of WCBA and went to team meeting and stated that WCBA does not allow outside teams to practice on fields.
· Outside teams are allowed to use WCBA Fields; however, paid WCBA Teams should take precedence over field usage.  Field maintenance and upkeep is paid for by WCBA.
· Needs to be a $50 field usage fee for Non-WCBA teams.
· If Non-WCBA Team Reaches out to use field, they should be made aware of $50 fee and they will be scheduled when WCBA is not using the field.
· There is confusion as the agreement states WCBA holds control of scheduling of fields and city and individuals outside of WCBA do not believe that is the case.
· Andy plans on attending the City meeting on 12/23/2024 to bring clarification per the written agreement.
· Nolan – In other areas like Sioux Falls, it is ran the same way where SEBA controls the scheduling of the fields and anyone outside SEBA is not able to use the fields until SEBA approves or publishes schedule on field usage.  If the fields are chalked and someone tries to use them, then there could be repercussions.  The suggestion would be to follow suit with Sioux Falls but the fee would go to the City and not WCBA.  The caution would be we have to be aware that if someone is using the field that is not supposed to, and they will not leave for a scheduled practice, then it must be documented and also a Sherrif must be contacted and then has to be brought to the city.
JR Legion/Legion Baseball
· Madison, Tri-Valley, Volga, Dells, Lennox are looking to go to Jr Legion which is 13U to 15U.
· Thoughts are Jr Legion offers better competition.
· If you play Jr Legion, you can only play Jr Legion, no VFW, I-29, etc.  If you get caught, you are exited out of the current tournament and all future tournaments as well.
· If you have Jr Legion, there is 1 team for each age group.
· Legion Annual Meeting is December 15th, 2024 in Pierre.
I-29 League
· David Grantham  is planned to be the new commissioner in 2026

Tyler motions to go into executive session at 7:42pm, Joe 2nds.

Andy motions to end executive session at 8:15pm, Joe 2nds.
Andy motions to end the meeting at 8:16pm, Joe 2nds.

 
Next Meeting 
January 5th, 2025 @ 6 PM, Humboldt Community Center 

