PAYAL Board Meeting
June 17, 2024

Meeting Called to Order: 6:03pm
Meeting Attendance:

M. Mady P J. Ferraro P S. Drew P M. Harrison

J. Stierle P E. Jayne A J. Graber A L. Bocaletti

N. Mady P |J.Jayne A A. Clarke P [J. Sweeney
Guests:

Motion to Approve May Meeting Minutes:
e 1st:N.Mady
e 2nd: J.Stierle

Treasurer’s Report:

e Recseason account balance: $35,004.01
e Competition account balance: $6,826.52

Bylaws:

Old Business:
(@]

New Business:
e Nominate Head Coaches
o Football

Brian Bartch
Johnny Montana
Jeremy Eagan
Billy Scheuer
Joe Spinetta

e Mike DeMaio
m LAST MEETING

e John Stierle

e Eddie Theodore

e Zahlman

e LouDelauro
m People who wrote they were interested in coaching in registration
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e LaFabre (Possible coach)
e John Giovani
e We have 97 registrants currently
o Cheer43
o Football 54
m N. Mady- can M. Harrison post weekly blasts about registration until
registration ends
m M. Mady- | have been trying to get everyone's emails from last year to send
out something to families but have not been able to. | may have everyone in
aspreadsheet
e S.Drew- | definitely have all of the cheer emails from last year.
We need to have a board meeting where everyone is present
Safety Coordinator- J. Sterile is reaching out to one of our old coaches to see if interested
Schedule for first game- we need to talk about pushing the opening night back to
September 6th and opening day to September 7th
o Motion to approve
m Noobjections

Vice President:
e Sponsorship sign- big one that goes under the sign | was thinking $750 for both sides
o Motion to approve the $750 for both sides
m  No objections
o Dumpster Kings wants to take that sponsorship spot

Treasurer:
e Make sure you let me know before purchasing anything

Secretary:
e nothing

Conduct Coordinator: N/A

heer Commissioner:
e Refunds
o N. Mady- Once uniforms are ordered there will be no refunds (July 22nd)
e Cheer Coach with a 4 year old- do we allow the 4 year old to cheer
o No- we should stay firm with the minimum age staying at 5 years old

Football Commissioner: N/A
[ ]

Concession Stand Coordinator: N/A
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Equipment Coordinator:

e Who handles uniforms and deals with Joe (champion supplier)
o N. Mady & M. Mady- all contact should go through Angela for both cheer and
football
e | need a timeline for when we need uniforms washed & where are we washing them
o We can see if one of the local laundromats like the port jervis

Fundraising/Spiritwear Coordinator:
e We talked about making all of the sponsorship banners uniform. Dave (D2K) suggested

not doing logos.
o We should have a logo but we can have some creative liberties to allow them to
fit the banners and make them a little more uniform
o When do we want all sponsorships? We need all of the banners before the first
game. L. Bocaletti- We probably need all sponsorships finalized by August 10th

Public Relations:

e Checking dates
o In Person registration July 13th and July 19th and cheer uniform sizing
o League Wide Practices- (not doing cheer sizing during these dates) July 17th and

18th

e Do we need more coaches?
o Football- | am not sure
o Cheer- we currently have enough to split between seven teams

Safety Coordinator: N/A
Public: N/A

Motion to Adjourn:

Meeting Adjourn @ 7:15pm
1st: J. Stierle
2nd: M. Harrison

Next meeting: Monday, July 1st @ 7:00pm at Drake Pavillion



