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Meeting Agenda January 10, 2024 6:30pm Tenney Cafeteria
Attendance: 

1. Treasures Report                                                                                                                      5 minutes 

2. Fundraising – need to fill position/ raffle baskets                                                         5-10 minutes

3. Equipment- Need to order Baseballs, score books, pitch counters, ice packs               5 minutes
Vote-  add 2 or 3 more sets of the tball sized catchers sets/ portable mounds

4. Other business- VP Cal Ripken, VP Babe Ruth, Food Hut Director,                                  5-10 minutes
               Field/Building improvements, City work completed. Huts were cleaned, closed, and winterized.  
5.   Ideas for promoting registrations:                                                                                            5 minutes
      As on December 30, 42 registered.

6. Sponsors-   discuss pricing and start gathering team sponsors and banner sponsors      5 minutes        
                   Create tracking sheet and use the sponsor receipt forms.              	
7.  Tryouts-  February 4 at New Balance we will need help with registrations                       3 minutes

8.  Discuss opening day dates so we can lock in photographer                                                  5 minutes    
Date set , photographer booked

9. Applied for 2024 Charter/ discuss insurance and additional addons                                    5 minutes         
Charter/insurance paid for.              					                                       
Adjourn. 
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