Rogers Royals Face off Booster Club
Meeting Minutes:  12/11/2024
Meeting Called to order at 6:37pm - Adjourned at 8:25 pm
Members Present:  Sara Weis, Amy Knott, Sarah Nuernberg, Amelia Hobbins, Scott Kottke, Lois O’Brien, Sara Vukich, Cindy Hauser    Members Absent:  Emily Achterkirch, Dave Brown
Others Present:   Beth Zacher
Secretary – Sarah Nuernberg 
· Reviewed November meeting notes – Motion made to approve, seconded.    
· Shared results of Skate with the Royals.  115 kids registered for prizes.  Added notes to G Drive document for next year.
Treasurer – Cindy Hauser
· November month end balance ~$152k.  
· One boy’s family BC commitment not paid.  Six girl’s families not paid.  (1 bounce back, 1 hardship, 4 non-responsive)
President – Sara Weis
· 8 girls and 3 boys did not participate in the Wine tasting fundraiser.  A communication will be prepared for the non-paying families for the BC commitment.  

· Plan offline meeting Jan/Feb to strategically plan fundraising/sponsorship for next season.  Identify others who want to engage.  

· Update on rink expansion and the thoughts to include alumni recognition, the next rink expansion meeting will be 12/18 and Sara expects we will get numbers in regard to the locker room suite funds needed

· Payton Levis' jersey box will be prepared by Art Barbarians and Barb Timm is getting the jersey from the family

· We will also be acknowledging players who have played at least one year of college hockey - Cal Levis and Chase Cheslock will be honored at the alumni game 

Vice President – Sara Vukich
· NA
Boys Director – Scott Kottke  
· Boys V season is off to a good start, Boys JV less so.

· Discussion regarding JV breakfast, pre-game meals and pasta dinners - in prior years these were assigned and it was left on parents to switch - we decided that seemed to work best and will do that next year.

· Scott will ask non senior parents to plan senior night 

Boys Coach - Dave Brown 
· NA
Girls Director- Lois O’Brien
· Lois assigned pasta dinners to those who had not volunteered and adjusted dates as needed.  10 families are consistently not engaging.
· Girls’ presence at youth games has been appreciated; Sydney Bailey has led that effort.  Planning has begun for senior night.
· Alumni game has been scheduled for 12/23, high school players are not allowed to play per MSHSL rules, currently 17 alumni have signed up.
· Non-senior alumni reached out to be included - that is fine but tracking will continue to be based on graduating seniors

· Sara W is working on updating a master list of alumni with player addresses as it was based on parents info.
· Lois requested funds to be allocated for photography at JV game. Players felt slighted and paid someone themselves but she is interested in adding a photographer to the budget. Maddy Kranz was recommended.

Girls Coach - Emily Achterkirch 
· NA
Fundraising Directors – Amy Knott & Amelia Hobbins
· Maynard’s nights raised $1167 for the boys ($1412 last year) and $993 for the girls ($1117 last year). 
· Sponsorship drive – Boys raised $16,800 and girls raised $16,750 at this time.  A few sponsorship checks are still coming in. 

· Cookie class planned for January.  
· Rockwood’s night – Planning for a Tuesday in early February.  They give 10% of the total night sales as a donation.  Kids do not have to be there and families can help top promote, all sales contribute so no need to state they are supporting Rogers hockey.  
Next meeting:   RHS Media Center – January 11th, 2024 @ 6:30pm 
