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	Meeting Date: August 20, 2025
	Start Time: 7:03PM
Adjourned: 8:48PM
	Location: Virtual


Meeting Agenda
	
Board Members
	
Non Board Members

	· Christina Beddies - Present
· Ashley Baltzer - Absent
· Alicia Czech - Present
· Summer Cline - Present
· Alan Elder - Absent
· Brian Gunther - Present
· Jason Haider - Absent
· Aaron Hareid - Present
	· Sam Horak – Present
· Chad Krawiec – Absent
· Randy Kannas - Absent
· Chad Larsen - Present
· Erik Nilsen - Present
· Jeremy Sandberg - Absent 
· Joe Tuset - Present
· Dean Schiro - Present
	· Michelle Stessman - Absent 
· Julie Raymond - Absent
· Aaron Fritz - Present
· Aaron Fulton - Absent 
· Herb Harvey - Absent 
· Mark Espena - Absent




	Agenda Item/Person Responsible/Links
	Meeting Minutes

	Call Meeting to Order – Aaron
	

	XXX Minutes – Dean
Link: July_Agenda_Minutes.docx
	

	Gambling Committee Update – Ashley
· Review of July Actuals: 
· Review and approval of August Budget: 
	The Board approved the August budget of $115,000 which includes a $25,000 donation to EVHA.

	Financial Update – Julie/Aaron F
Review and inform board of Monthly financials:
	Balance sheet to be routed at a later time.

	Board Administration
	No items for discussion

	Ice Committee- Christina/Michelle

	Ice is allocated from rinks; will run game schedule in early September, then practice schedule before tryouts (after HS game updates are sent from the rinks)

	Hockey Development – Joe/Randy/Jason/Erik
	Reminder email sent to coaches for registration. 
Discussion around the coach selection process.

	Valkyrie Program Update – Jason/Alicia
	EVHA will be rostering teams this year. 
Tracking registration numbers and team levels.

	Hosted Tournament Committee – Chad K./Brian/Sam/Dean
	There are a number of open spots for teams. Need to look for ways to attract teams.

	Concession Committee – Alan/Chad L. 

	· Concessions Lead status
· Preseason operations ramp-up & inventory stocking
· Menu boards / equipment plan
· Timing for game ice confirmations & maximizing groupings?

	Tryout Committee – Dean/Jason/Sam
	Working on the overlay of times. Planning DIBS needs.

	Jersey/Apparel/Equipment – Christina/Randy
· 
	· Mite 3 & 4 jerseys have been ordered
· Working on ordering Mite 1 & 2 jerseys next
· Bantam co-op – could we do jerseys like Jr Gold with new design?
· Board jackets are being ordered; coaches' jackets will be ordered after tryouts
· Mite equipment store will open 9/13 for registered first-year Mites


	Training Center Coordinator – Jeremy/Chad L.
	5000 shot club banner is up. 
Planning to host equipment exchange event on September 27-28. Add to EVHA calendar.

	Registrar – Alicia

	Reminder to Board members to complete Safe Sport and background screening.
-Coaches at Mite/8U and under will do a 8U6U certification to coach at this level.  They will not need to do a level 1 clinic until they go to 10U/Squirts and above.  They still have to do the age-appropriate module, screening and SafeSport.  This 8U6U certification will be good for 4 to 5 years then they will have to take a refresher if they stay at this level.

	Mite Coordinator- Randy/Eric/Aaron H
	Monitoring registration numbers for the Mite 3/4 leveling.

	Jr Gold/HS Liaison – Brian
	Accessing jersey inventory

	Goalie Coordinator– Jeremy/Joe
	No update

	D8 Representative – Brian
	Meeting next Wednesday

	SafeSport – Dean/Sam
	Board reminder to complete training.

	Traveling Team/Away Tourney Coordinator- Jeremy/Sam/Summer/Aaron H
	No changes/updates

	Volunteer Coordinator (DIBS) – Summer/Chad
	First round of concessions fillled within hours. Awaiting tryout needs from Dean.

	Recruitment Committee – Christina/Randy

	Try Hockey Day is 9/13, 
fliers will go out in Friday folders on 9/5

	Diversity & Inclusion – Chad K.
	No update

	Fundraising/Raffle – Alan/Christina/Alicia/Summer/Aaron H

	Gerten’s fundraiser ends 8/25, pick-up at dryland on 9/20


	Social Media and Branding – Randy
	Posted “new to hockey” video on Facebook.
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