ANOKA RAMSEY ATHLETIC
ASSOCIATION SOFTBALL

DATE: SEPTEMBER 16, 2025

TIME: 6PM
MINUTES LOCATION: RIVBERSBEND

V'ZACH HUNTER | COMMISSIONER v/ JOE PORTER | PLAYER DEVELOPMENT AND

¥'MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR

¥ AMIT DUTT | UNIFORM AND REGISTRATION ¥ KRISTIN MOAN | SOFTBALL OPERATIONS
DIRECTOR v COURTNEY PANTLIN | FIELD, UMPIRE AND

V' GENA HATTON | SECRETARY EQUIPMENT DIRECTOR

V' HANNAH OLMON | TREASURER | ADDITIONAL ATTENDEES: KRISTI WIMPFMEIER

CALL TO ORDER - 6:04PM
ROLL CALL
APPROVAL OF MINUTES - ZACH 1ST / AMIT 2ND
PARENT/PLAYER CONCERNS - NONE
HALLOWEEN TOURNAMENT - 8U(3), 10U(4), 12U(7) CURRENTLY SIGNED UP
FOOD TRUCKS - MUST BE LICENSED AND HAVE FIRE INSPECTIONS PER THE CITY; MATT WILL SEND KRISTIN THE
DETAILS. CURRENTLY HAVE 3 FOOD, 1 DESSERT TRUCK AND 1 DRINK STATION LINED UP
LAYOUT & MAP FOR HIGH SCHOOL - ZACH WILL MEET WITH LANCE WICKS TO GET APPROVAL OF PLAN
DIBS - WILL SEND EMAIL OUT TO THOSE WITH OUTSTANDING DIBS AND OFFER HOURS AT TOURNAMENT
8U UMPS - WILL DISCUSS IN THE FUTURE SINCE THERE ARE ONLY 3 TEAMS SIGNED UP
SHIRTS - FASTPITCH BOARD IS TAKING ON T-SHIRT ORDERS FOR THE TOURNAMENT AS A TRIAL AND A WAY TO
RAISE FUNDS
ASSESSMENTS - WENT WELL THIS YEAR
MAKEUP ASSESSMENTS - BOARD WILL DISCUSS THIS IN THE FUTURE FOR WHEN THIS WILL OCCUR AND WILL
WORK TO USE THE SAME ASSESSORS
8U & MN SOFTBALL - PITCHING MACHINES IN THIS LEAGUE A HUGE OPPORTUNITY TO DEVELOP YOUNG PLAYERS,
BOARD CAN LOOK INTO THIS OPTION. NEED TO DETERMINE HOW FAR TEAMS WOULD NEED TO TRAVEL.
COACHING CURRICULUM - NEED TO HAVE A COACHES MEETING THAT GOES INTO DETAIL ABOUT THE
EXPECTATIONS FROM ASSOCIATION, WHAT EACH COACH SHOULD BE DOING FOR PRACTICES, ETC TO ENSURE
CONSISTENCY ACROSS TEAMS
WINTER CLINICS - RECEIVED POSITIVE FEEDBACK FROM USING CHAD FOR PITCHING; WOULD LIKE TO USE AGAIN
ZACH TO TALK TO MORGAN ABOUT BEING INVOLVED. WOULD LIKE TO USE AHS GYM AND BATTING CAGES
PICTURES - LAST WEEK OF APRIL 2026
BYLAW REVISIONS - TO BE REVIEWED BY BOARD MEMBERS AND DISCUSSED AT NEXT MEETING
NEXT MEETING - OCTOBER 7™ @ 6PM - RIVERSBEND
ADJOURN - ZACH 1ST/GENA 2ND
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