Flower Mound Baseball Booster Club
August 22, 2022 Membership Meeting
6:00 PM — FMHS Cafeteria

2022-2023 Booster Club Executive Officers

Danny Wallace — Head Baseball Coach, Flower Mound High School
Jeff Tasker — President

Kristi Arnold — Vice President of Fundraising

Sandra Rodriguez — Vice President of Concessions

Jennifer James — Treasurer

Ashley Thomas — Secretary

Agenda — Meeting Called to Order @ 6:03pm

. Approval of May 2022 FMHS Baseball Booster Meeting minutes Jeff Tasker

(Please reference minutes at www.fmjagsbaseball.com; first and second motion to approve)
1st Motion: Amy Head
2nd Motion: Mike Brown

Registration and Fall Dues Jeff Tasker
Please register your son at fmjagsbaseball.com as soon as possible. This years dues are as follows:

9th - $200

10t — 12t - $165

Communications (email and GroupMe) Jeff Tasker
Please use the QR code provided this evening to scan and join the GroupMe generated for this Falls
communications.

Fiscal Year 2021-2022 Audit Jennifer James
The Audit was completed on 8/16/22. Minor suggestions were made. Thank you to Tom Gholston,
Shannon Becker and Shannon Glaser for their work on completing this years audit.

Treasurer Report Jennifer James
Current Balance:

Checking = $522.66

Savings = $1,000.00

Schedule of Events Jeff Tasker
Freshmen Tryouts: September 6th

Homecoming : Week of October 21

10t Annual Golf Tournament: October 30t @ Tour 18

Budget Proposal 2022-2023 Jeff Tasker
Budget proposal shared with membership via handout. A motion was placed to approve the proposed
budget

15t Motion to Approve: Jennifer Kline

24 Motion to Approve: Tom Gholston
*2022 -2023 Proposed budget passes



8.

Concession Update Sandra Rodriguez
None at this time

9. Fundraising Kristi Arnold
The Squadfunds fundraiser is underway and we have raised $5400 in under 12 hours, great job. We
need the memberships help this year to get Corporate Sponsorship donations raised early this year.
Kristi would like to form a fundraising committee soon to assist her with our fundraising efforts. Thank
you Sal Ribaul for the help you provided in generating a Corporate Sponsorship flyer for this upcoming
season.
10t™ Annual Golf Tournament — to be held on October 30t at Tour 18. Each player will be expected to
get at least (1) Hole Sponsor. We will sell ball drop tickets again this year.

More information coming soon

10. Committee Chairs Jeff Tasker
Please see Jeff Tasker if you wish to be a part of any of our committees this year, we need all the help
we can get.

11.Coaches Corner Coach Wallace
Thank you for last seasons work and success. Coach has shared with the boys that it’s time to stop
looking back and time to move forward. Please help with getting Hole Sponsors, this is easy
fundraising help for our team. Please sign your digital policy and procedures document sent out and
return to him.
4™ period — 8 week evaluation/Try Out
Pitching Evaluation — Wednesday nights during Fall Ball
Players need to be lifting 3-4 x’s a week or they will fall behind and get passed up.

Agility training — 2 x’s a week on Monday and Wednesday

We spent $9k on short and long sleeve shirts in May for the upcoming Fall and Spring seasons.
Recruiting/Parent Panel — hope to have some parent guest speakers soon to share their experience
with you as they helped their son through the recruiting process.

12.Conclusion (first and second motion to end meeting) Jeff Tasker

Motion to dismiss @ 6:52pm
1st Motion: Sal Ribual
2nd Motion: Mike Brown



