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Sept 14th,  2025  7:03pm Legion & Zoom 

Meeting called by Jerry Orcutt 

Type of meeting CAA Diamond Sports Annual Board Meeting 

Note taker Kelli Hallstrom 

Members present/online 
Kim Flottmier, Kelli Hallstrom, Ryan Herdrich, Nick Hansgen, Jeff Kraemer,  Todd Johnson, Nate Hanson , Shane 
Wasserman, Amanda McGibbon, Pat Kasid,  Matt Birkenholtz, Brett Sween, Ryan Check, Dwayne Archuleta 

Members absent Alicia Kockler,  Tom O’Neill, Julie Vastka, Kelli Strauss, Mike Miller 

AGENDA ITEMS 

Previous Month Meeting Minutes 

Presenter Kelli Hallstrom 

Discussion September Minutes Approved 

President Report 

Presenter Jerry Orcutt 

 No Report 

Treasurer Report 

Presenter Alicia Kockler 

 

Report via email. 
 
FY ends September 30th.  All budgets for prior year and current year were submitted to the team for review  .In regards 
to our current financials, most things look very similar to last year with the exception of baseball income. Looking into 
2026 registration and why it wasn’t included in the financials. 
 
New budget template for the new fiscal year. 

BOC Report 

Presenter Nick Hansgen 

 

The team is evaluating the tryout process for feedback. Record numbers for tryouts.  

Legion program update.  Looking forward to an enhanced partnership. 

HS program partnership.  Looking for additional possibilities for camps and clinics. 

Approved payment for Fritz field usage for 2026. 

Three uniform coordinators were identified. .Parker Hagman new player development coordinator. Several position 
openings for board. 

SOC Report 

Presenter Brett Sween 

 

 Registration is open for 2026.  Numbers are light so far. Hoping for additional registrations. 

Several openings for board members. 

Registration included interest in dome ball over the winter option.  Numbers looking good for 10U and 12U.  Coaches 
will be HS players. 

DBat night in November for all softball players. 
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Meeting coming up for 2025 year in review. 

Other Topics 

 

Sheds have been ordered.  The base platforms are set.  Sheds should be up by the end of September, but there are 
still additional items to complete (ie roof, painting). 

The grant money should be used this fall or next spring.  An outside agency was brought in to survey Lake Ann.  
Everything looks workable, so that’s great news.  We should have a quote to start working with in the next week so we 
can see the scope and cost of the potential projects.  We could potentially get the dirt fields completed this year, but 
the infield grass will be next season. 

Field day is set for October 25th.  Dibs should be posted shortly. 

New background check coming.  Lots of coaches will need to get into compliance this year after extension from 2 year 
to 3 year. 

 

Presenter Jerry Orcutt 

 Adjourned 7:34pm 
 


