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Meeting Agenda

Monday, October 1, 2018

6:00 pm The River’s Edge

Call to Order – 6:05 pm
Excused Absences – Andy Tysma, Darren McMillan
Approval of Minutes – September Minutes out for review; will be posted Thursday, 4 October
Director reports:

President - Todd Mahoney – 

· Contacted by Iowa City in regards to fielding a PeeWee team

· Vetted through the executive board (President, V. President, Secretary, and Treasurer)

· Invited them to join our program

· Have not heard back what their decision has been

Vice President – Melody Wright
· By-Laws and Policies
· Made a motion to 

· Remove “QCHA Travel Guidelines” on the website (duplicate policy) - COMPLETE
· Maintain/Keep “Travel Team Policy” (most recent one)

All in favor

· Made a motion to include a “referred to” in the “Tryouts Policies and Procedures” in both the travel and select guidelines

All in favor - passed
· Made a motion to pay for locker room fines through the QCHA who will in turn levy the fine to the appropriate travel and select team; house league will go to the general fund

· Seconded by Kelly

· All in favor - passed
· Create a committee to review and update the Tryouts Policies and Procedures; encouraged to create two documents; one for travel and one for Select  - led by Melody to include the Travel Director, House Director, and NIHL Representative with the addition of one other at large position from within the association. Will present the information to the Board at the December meeting.
Treasurer – Miles Musick 
· Reviewed the report provided electronically to the board

· Refunds for tryouts went very well – thanks MICHELLE!
· Wait longer for refunds until rosters are firmly set for the season

Secretary – Janna Patten
Coaching – Ed Odegard
High School – 

· Will be asking parents for anyone interested

Travel – Darren McMillan
House – Randy Smith

· Registrations still open; currently 159 registered

· Will update with where we stand for overall budget at November board meeting

· Evaluators needed for Select tryouts

One Goal – Rich Oswald 
· Good group of kids who improved

· A couple went straight to Learn to Play and then House

· Only one requested refund; recommends that the One Goal kids be encouraged to register for House League
· Good on equipment

· Next session: November 5th; equipment fitting October 29th 
At Large – Volunteerism – Andy Tysma
· Pictures have been scheduled; 

· Blues October 31
· All others week of November 6-9, 12: Timing to be confirmed this week

· Elite Photography has been informed that we will be taking bids for 2019-2020 season

· Todd will draft a letter to be delivered

At Large – Asset Management – Matt Rosebrough
· Garage Sale!

· House jerseys will need to be ordered
· Youth hockey socks

· Need to schedule time with Ryan to test out setting up the new boards; discussed available times. Matt will coordinate.

At Large – Community Engagement– Kelly Hunt
· Parade Attendance – was not high; will need to communicate better next year

· 7 adults; 7 kids

· Baskets for Fundraisers for other organizations; wondering if there are any items/materials that could be included
· Establish criteria for providing items for fundraisers (potentially for 2019-2020 season)

· October 26th – Storm game before the Try Hockey for Free event

· Need volunteers; reach out to Blues Players = Kelly will put together a communication to ask for volunteers
· Will be putting together a basket
New Business:
Old Business:
Miles
· Mayhem on the Mississippi update
· Registration open – Tournament date February 16-17

· 28 associations provided with details

· Registration deadline December 15

· Owe $50 sanctioning fee (MWAHA)

· Volunteers needed once the teams are established

· Anytime 3 or more teams are scheduled, there is a sanctioning fee
Janna

· Volunteering expectations for Blues Players
· Janna will send out electronically for review

Todd

· DHSD Position

· Reviewed email sent by Todd to discuss the DHSD salary and if it is appropriate
· Consensus to increase the salary to $6500+ 50% of revenue from clinics
· Todd will draft a new message about the position and send it out to the board for vote via email - COMPLETE
· Kevin McKee poster

· Waiting on a photo

· 18 year old Student Coaches - COMPLETE
· This is clearly defined in our Student Coaching section: https://www.quadcityhockey.com/page/show/3085212-student-coaching 

· They will be reimbursed for costs

Committee reports:

Registrar – Michelle Arndt
· 69 coaches registered; 13 must complete SafeSport/Consent to Screen

· Michelle will follow-up on issues that we are having with volunteers and Consent to Screen

Future Storm and Blues – Jen Boatman 
Spirit Wear – Lindsey Honert
Adjournment: Motion by Matt, second by Miles. Adjouned at 7:47 p.m.
Next Meeting: Monday, November 5, 2018 6pm at The Rivers Edge

