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WAUKESHA COUNTY YOUTH HOCKEY ASSOCIATION
MEETING MINUTES -JUNE 9TH, 2021
1. INTRODUCTIONS: Call to order at 6:00PM
a. Board Member Attendance: Chad M., Patti E., Chris P., Chris S., Tom N. (via phone), Bobby G., Kurt H., Tim W.
b. Membership Attendance: Nate Schacht & Mike Cloherty
2. MAY MEETING MINUTES: Minutes sent by secretary prior to meeting and motion to approve by Chris S. / Seconded by Tim W.
JUNE TREASURER REPORT: The month of May is typically slow for the organization.  The revenue increase is a result of the new families that registered; Winter classic expenses came through and were paid out; Balance sheet looks good and cash flow expected to increase as registrations grow over the coming months.  This month Kwik trip receivables are aging – if they are not picked-up they will be put back into the next order and credit is given back to the family; Families and coaches that have credits coming to them were given a code to take advantage of the credits on their skater/coaching registration.  Tim Welch motioned to approve the Treasurer report, Chris Parson seconded the motion.
3. MEMBERSHIP COMMENTS – No Comments
4. NEW BUSINESS
A. POLICY AND PROCEDURE CHANGES DUE BY 6/30/21: Everyone is encouraged to participate and submit and suggested changes to Kurt Hietala (Secretary).  The proposed changes will be discussed and voted at the July Board meeting.
B. 2021-2022 SEASON REGISTRATION UPDATE: Registrations: (12) New families at U8 and under, (68) total registrations as of June 9th.  Coaching registration is open. 
C. STATE BANNERS UPDATE: (4) large banners (State Champ, Runner up, 3rd place, and Consolidation) will be placed at each rink.  Current old banners will be taken down to create a uniformity.  The banners will be taken down each year and printed to reflect new teams that achieved those goals.  Chad will be receiving draft copies to review and will distribute to the board. 
D. TRYOUT DATES/PROCEDURES: CC reps met on 6/8/21 to discuss the upcoming tryout process, A&B tryouts will be held September 24th-26th at Nags. Tryout fee will be $100 per skater.  Skater Cuts: skaters will get (2) skates before cuts take place.  If a skater does not show for every session of the tryouts, they will not be considered for A&B placement.  Tryout registration will open on the day of the parent meeting (Sept 9th or Sept 12th) and stay open for 3 days. Tryout registration fee is due at time of registration and will be paid through Sports Engine.  There will be a $75 fee for skaters who would desire to try out for a higher level.  At the U10 level you are allowed to play up if you are a second-year mite, but skater would be required to complete the necessary WAHA forms.  The Tryout committee file has been updated and committee is made up of: President, VP on Ice, CC Reps, and the hockey director. Evaluator structure will stay the same, evaluator groups will consist of no more than (10) and no less than (6) evaluators for each age-based group. Evaluators cannot evaluate someone they are related to on ice.  Inside and outside evaluators scores will be weighed equally this year.  Looking for a balance of outside evaluators combined with inside organizational evaluators. Tryout fee are clearly noted on the website registration.  Goalie participation will be the same as last year – no tryout fee and they will participate in all three days of the evaluation during the tryouts. Bobby motioned to Approve / Chris P. seconded.  Question came up if there was a catastrophic event in which a skater could not participate in tryouts the board would have the ability to discuss the skater’s placement based off their past coaches.  There has been positive progress in the tryout process over the past few years and if a parent questions their skater’s placement, feedback, and notes will be shared with the parent at their request. 
E. MILLER PARK, FUNDRAISING, VOLUNTEER AND WARHAWK DAY COORDINATOR POSITIONS:  We still have (3) vacant volunteer positions open: Miller Park, Warhawk Day and Volunteer Coordinator.  Announcement will be sent out via email to the organization regarding the open the positions and that Valerie Shurley will be the new Fundraiser Coordinator.  She will do some great things to raise money and keep costs down.  Miller Park fundraiser has some potential candidates.  Chris S. has a contact that informed him they Brewers are having a difficult time finding groups to work the concession stands, (normally 130 groups, but currently only have 68 groups participating).  There appears to be potential for opportunities yet this year.  The Brewers typically do not payout until November time frame. Sponsorship coordinator is being eliminated due to redundancy of the new roles mentioned above, so sponsor info will filter to Patti E. to work with Webmaster.  Sponsorship due by October 31st.
5. UPDATES
A. PRESIDENT: Rink Update: Eble management is currently in the early stages of repairing the ices issues, but plan to be up and running by the start of the hockey season.  Rinks are close to finalizing ice schedules for the upcoming season and we continue to experience good momentum with leadership at both rinks.  Chad suggest that we create a rink fund.  If the organization has money to donate to the rinks, the organization could gain rink priority and / or dedicated locker rooms.  Long term plans could result in the organization obtaining a rink that it owns. 
B. VP ON ICE: CC Rep group met with details to follow; Fall speed camps will take place again this year ((6) sessions starting 8/31 for U10-14) with the focus on being more cost effective.  The organization wants to raise money to grow the game in our organization and contribute to the Warhawk day skills testing which will use technology to measure speed & agility.  Bud will cover portion of the cost.  There will also be a Wednesday night U8 camp followed by on ice coach’s camp; Additional summer skate opportunities (5) sessions per age group – registration through county; Coaching registration is open, emails sent out regarding head coaching interest, interview will take place in summer.  There will be no A coach selection, CC Reps are working to identify head coaching candidates before tryouts.  The organization will interview coaches in June to stay proactive and address any shortage or situation of not having a qualified coach.  Provides good visibility and a level of preplanning.  CC reps are now doing the preseason work that an A coach was responsible for in the past; Eble back room will be able to utilize for organizational storage and create a presentation room; In season off ice – Impact plans are being finalized, Nag and Eble are creating areas for coaches to do off-ice activities, coaches will have to do one off-ice session a week.   
C. VP OFF ICE: U10-U12 LCW Girls parent meeting will be (6/13) @ 4:30pm & U14 @ 6pm; LCW registration is open 6/1-7/15, LCW summer sessions are starting 6/9-7/15 from 5:30-6:30pm at Nags (30 girls registered). Matt Grajczyk will not be able to be the girl’s coordinator but is willing to support; Skater Release requests are being processed & policies cleaned up; Blood drive – looking to have the Blood Bus at Warhawk day.  Hockey Haven is a possible option (pending site requirements).  Survey will be sent out to measure interest.  Recommended developing a community outreach committee.  Patti suggested a location on the website to offer scholarship opportunities that might benefit a family to offset costs.  Patti suggested the organization support miles for wishes program, board approved.   
D. TREASURER – No additional comments
E. 14U LEVEL DIRECTOR: Bantam skates going well – Bobby G. and Brad R. attending as coaches
F. 12U LEVEL DIRECTOR: 12U and 14U off season off ice session are being planned by Tim W. and Andy K.
G. 10U LEVEL DIRECTOR: Summer skates are going well – looking forward to the additional ice opportunities
H. 6U/8U LEVEL DIRECTOR: Still need a tournament coordinator for the winter classic; Learn to Skate t-shirts are available; the current session ends on either June 14th or 21st, suggested we have organization reps on hand to support the program and possibly a get a banner/table cover.  
I. Adjourned 7:21PM
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