
NPGFA Meeting Minutes
December 6th, 2023

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Becky Wilson, Tina Steinhoff, Katie
Galland, Amy Skluzacek, Megan Tupy, Amy Englin, Mark Cameron, Laurie Blashko,
Angie Sticha, Tina Steinhoff
Not Present:
Quorum present: Melissa Digatano
Others present: None

President Report:
● Meeting start time: 7:01pm
● Big West meeting Jan 22nd, 2024

Review and approve minutes:
● Amy approved meeting minutes, Michelle seconded. Approved 8-0

Treasurer's report:
● Balance: $26,264.44

Webmaster/Registration:
● Registration is ready to go but we need to add cost and payment plan
● Will add insert about fundraising options
● Will open Jan 1st, 2024

Field and Gym:
● Jan 14th gym time will be shifted due to basketball clinic

Fundraising Coordinator:
● None

DIBS Coordinator:
● None



Equipment:
● Moving equipment at the middle school Saturday Dec 9th @ 8:30am

Uniforms:
● Will only need to order uniforms for new athletes or if needing a different size

Umpire:
● None

Tournaments/League:
● Big West meeting Jan 22nd, 2024

Try-Out Coordinator:
● Tryout date: March 16th, 2024

○ 8U: 10am, check in at 9:30
○ 10U Pitchers/catchers:10:30, check in at 10:15
○ 10U 11am-1pm, check in at 10:30
○ 12U 1pm-3pm, check in at 12:30
○ 12U pitchers/catchers 3pm

Coaching Development Coordinator:
● Winter parent meeting: Jan 7th at MS main gym

○ 8u/10u: 12:45pm
○ 12u: 3pm

● Summer parent meeting: March 16th @ 6pm at New Prague Lecture Hall

Winter Training Coordinators:
● List of equipment that is needed
● Will make a binder with emergency contact
● Will have pitcher and catchers sign up for Coley

○ Will charge a $25 fee if athlete signs up and then does not show
● Jan 7th-March 3rd will be Winter training

Other:
● Language for Fundraising:

○ “ All players fees, including fundraising, and dibs must be paid in full by
beginning of the next season, or player participation will cease until paid in
full”



Katie made the motion to adjourn the meeting at 7:50pm, Angie seconded the motion.
Approved 8-0

Next meeting January 3rd, 2024 @ 7pm at Duck Cup Facility


