Winona Area Youth Hockey Association
Board of Directors Meeting
November 11, 2019 - 6:30 PM, Bud King Ice Arena
Agenda

1. 6:30 - Call to Order
2. Roll Call / Attendance
Board members present: Erin Benson, Kristin Holtan, Erica Jerowski, Steve Kovala, Ditlev Larsen, Jason Pericak, Darci Prodzinski; Shannon Schell, Ben Scoville, Kirk Talmontas
 
Board members absent: Brian Buerck, Arron Lange, Dave Johannes 

3. Executive Session (none)
4. Public Comments
a. Recommendations/requests for changes to be considered for the revision of association handbook/bylaws – Pete Watkins
Pete Watkins offered his assistance in upcoming handbook/bylaw revision. We are preparing a review/revision of the handbook, to have it completed by the beginning of the 2020-21 season. Once, the process is determined we can involve volunteers in the review and revision process. 
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (October)
i. No report (not ready)
b. WAYHA Coordinator report – Erin Benson (if necessary)
i. No report

6. Review/Approval of minutes from November meeting

Motion/second   SK/SS

In favor/opposed/abstained			10/0/0 Motion passes

7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (October)
ii. Review/Accept Profit/Loss Statement (October)
Cash position strong. Some outstanding tournament fees.
Approval of i and ii
Motion/second   SK/KH

In favor/opposed/abstained			  10/0/0 Motion passes


iii. Review/Accept Gambling Report (October)
· No report
iv. Review/Accept Gambling Expenses (November)
Allowable expenses:
· Rent - $3,000-7,000
Cost of games – $3,000-7,000
Accounting – $100-200
Payroll taxes – $250-1,000
Mgr. payroll + audit – $1,000-3,000
Combined receipt tax – $5,000-25,000

Motion/second   EB/KT

In favor/opposed/abstained			 10/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. Program update 
ii. Tournament update – Ditlev Larsen
· Registration update: PWB and PWC almost full. Squirt A/B and Squirt C slow.
· Squirt A/B. Possible cancellation
a. Direct advertising. Cancellation decision by next board meeting for Squirt A/B
· D9 Squirt B EOY Tournament. Decision on number of teams, dealing with D9 “requirements.” At this point we are limiting to 12 teams.

c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)

8. Old Business
a. Tabled from October meeting for future discussion: Zamboni advertising
i. City will sell the advertising. If they can’t sell it we will be able to take it over.

9. New Business
a. Handbook revision – Jason Pericak
i. Will address a future meeting
b. Approval of advance on coaches stipends – Darci Prodzinski
i. [bookmark: _GoBack]Partial advance of coaches stipend to Bob Anacabe. $1,500. Full stipend will be set at December meeting.

Motion/second   EB/KH

In favor/opposed/abstained			 9/0/0 Motion passes

c. Cotter hockey – Darci Prodzinski
i. Discussion. Cotter requested ice-time and locker room space with the city. WAYHA contractually controls the ice time September-April. Further discussion to follow on upcoming meeting.
d. Double check November tasks on the yearly planning calendar
i. Information on picture day forthcoming
e. Ten Days of Giving .  In connection with this event on December 1, the city has donated two hours open skate ice-time including free skate rental. Concession stand to be open for dips hours.

10. Adjourn. 9:08




