Menomonie Youth Hockey Association

Board of Directors Meeting Agenda

September 2nd, 2025 6:00 Hockey Rink
Call to order: 6:04 Meeting Adjourned: 8:04

MYHA Mission, Vision, and Ground Rules

Mission: To provide youth in the greater Menomonie area with the opportunity to learn, play and compete in the game
of hockey with an emphasis on growth in the areas of skill development, teamwork, and sportsmanship.

Vision: Pursuit of the model USA hockey organization following the American development model.

Ground Rules: Mutual respect, be timely — start on time and end no later than 9:30 p.m. Come prepared. Allow enough
time to make decisions and stand by your decisions. Communicate, conduct yourself and make decisions based on
what’s best for the entire association versus just your child.

Roll Call/Quorum:

e Kate Kramschuster, President- present

Mike Jax, Past President (non-voting)- present

Zach Raff, Treasurer (non-voting)-

Jennie Cimino, Secretary (non-voting) - present

Kari Ivy -Tournaments & Scheduling Director - present
Stephanie Thompson, Concessions Director - present
Matt Czechowicz, Equipment Director - present

Lisa Schuler, Fundraising Director -absent

Heidi Neverdahl, General Operations - present

Katie Johnson, Hockey Operations - present

OPEN, Hockey Development-

Danielle Barnhart, Growth and Development - present

Member Comments:

The first part of each board meeting is reserved for member comments and questions. The board welcomes feedback
and participation from all of our members!

Consent Agenda:

1. August 3rd, 2025 Meeting Minutes
2. Finance Report

Meeting Agenda:

1. Review Scholarships - Danielle motioned to approve 8 scholarships, Kari seconded, motion passed.
2. Hockey Development Position
a. The position was posted in multiple places
b. There was one applicant who applied.
c. Mark Chambers would also be willing to be an assistant to the Hockey Development Director. This would
allow him to be a coach.


https://docs.google.com/document/d/1N71dNx7dkPWDjBuwxLpXdFSQ4zfcAPUy/edit?usp=sharing&ouid=116226614856903079997&rtpof=true&sd=true

d. Heidi motioned to hire Terry Watkins as the Hockey Development Director and Mark Chambers as an

assistant. Kari seconded. motion passed.
3. MYHA Insurance

a. A better insurance program for the association has been found.

b. The inclusion of the clause will provide MYHA with a lower deductible from a different carrier. The
current insurance policy is written for $7,000,000 and the company wants to apply a 1% deductible in
the event of hail and storm damage.

c. In order for the new company to write the policy it would like MYHA to adopt and include in its bylaws
the following paragraph pertaining to the dissolution of the association. The wording is taken from the
IRS and pertains to 501 c. 3 organizations.

i "Upon the dissolution of this organization, assets shall be distributed for one or more exempt
purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or
corresponding section of any future federal tax code, or shall be distributed to the federal
government, or to a state or local government, for a public purpose."ted

d. Kari motioned to add the adopted language to the MYHA by-laws. Katie seconded motion- passed

4. Memo to Local Associations re Procedures for Considering a Request for Transfer 07.11.2025 115pm.pdf

a. There are 3 families who decided to transfer to another association for this year. Once they are claimed
by a new organization they will not be allowed to return to MYHA unless they are released from the new
association.

b. We can only have 2 skaters from outside of our borders at the competitive levels.

5. Registration- Sports Engine is not accepting Learn to Play as a team to register for. Sam has been trying to contact
someone directly instead of through email.

a. A post will be made on Facebook about registration

b. Dave S will reach out to families who have not registered

6. Jennie will work on creating a non-profit Canva account
7. Tabled items
a. We are not going to do Try Hockey for Free because of the date.
b. Association culture survey - keep on the tabled items
8. Action Items
a. Matt- The electricity will be about $550. An electrician is hired, it just needs to be paid for.
b. Matt- Mite jersey prices - Hurlburt has been contacted to see if they would be willing to donate the Mite
game day jerseys.
Matt - Grass Roots Grant for $1,000 was written for goalie helmets.
Coach Sauer Foundation
Kate/Danielle- Conduct Policies
All - Safe Sport - Every board member needs to complete it
Matt - check into Game Sheet payment
ALL- Send pictures for website to Danielle
Jennie - send email to Kristi with Board names, emails, phones and what they need.
Jennie - send scholarship reminder - done
Lisa- Connect with Melaine about wreaths and continue to look into different fundraising options
I.  Danielle - organize the fall promotion activities
9. Round Robin Updates

a. Hockey Operations

i Communications to explain more about the mite levels

ii. Discussions with coaches with communication to parents through email and Sports and Engine

iii. We will need to have the recommended amount of USA hockey games. This will need to be
communicated to Team Managers.

b. Jason Brunn will be helping remodel the storage area in locker room 2. Heidi motioned to approve 10
hours of DIBS hours for Jason to complete the project. Kari seconded. Motion-approved.

c. Stephanie
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https://acrobat.adobe.com/id/urn:aaid:sc:US:8342ec77-2a38-45ad-aab1-1e59bee88ef0

i Bill's now offers THC and CBD products - We will pass on this for right now
d. Kari- Mike has scheduled all of the tournaments and about 20% of the games have been scheduled
i We will need a person who to be the Head Team Manager that will connect all team managers
e. Kate - There is a skater interested in playing goalie at the Squirt level. We currently do not have any
goalies at that level. Looking into purchasing one set of goalie equipment that will be used for that level.
f. Danielle
i Had a few connections at Paint The Town and a possible new coach.

Next Meeting

Monday September 22nd - Stout Craft Company

Tabled Items

Association culture survey

Action Items

Jennie will work on invite Board members to the non-profit Canva account once approved.

Kari and Danielle- Ask Josh to send different options for clothing

Matt- purchase whiteboards for coaches in the locker rooms and med bags

Matt- write Rotary grant

Lisa- Connect with Melaine about wreaths and continue to look into different fundraising options
Kate/Danielle- Conduct Policies

All - Safe Sport - Every board member needs to complete it

ALL- Send pictures for website to Danielle
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