ARAA Football Board Meeting
Sunday, March 15th, 2026, 12:10PM
Riversbend

BoArRD MEMBERS

PRESENT Mitch Lonnee, Commissioner ABSENT Tony Bizal, Youth Tackle Director 4™-6" Grade

PRESENT Adrian Steinbach, President ABSENT Jason Sufka, Middle School Program Director
Open Position, Treasurer ABSENT Jason Theisen, Volunteer Coordinator

PRESENT Adrian Steinbach, Secretary & OPEN, Communications Coordinator

Communications/Welbsite Director

PRESENT Crystal Roseth, Sponsorship Director OPEN, Sponsorship Coordinator

Open Position, Concessions Director ABSENT Meghan Calvin, Concessions Coordinator
PRESENT Abby Kremer, Equipment Director OPEN, In Season Equipment Coordinator
PRESENT Jon Driscoll, Offensive Director PRESENT Justin Williams, Defensive Coordinator
PRESENT Mitch Lonnee, Flag Director K-3 Grade PRESENT Bonzo Black, Flag Coordinator
ABSENT Felicia Masters, Uniform Coordinator PRESENT Sean Patin, Program Development Director
PRESENT Bo Wasurick, Anoka Head Football Coach ABSENT Jason Suftka, Player Safety

(High School Proxy)

PRESENT Ann Colford, At Large Member

ADDITIONAL ATTENDEES:

Minutes Attachment/ Actions

Meeting began

Call to Order e Mitch calls to order at 12:10

e Mitch Motions to approve
e Crystal 2™
e Allin favor, motion approved

Secretary’s Report

e Crystal Motions to approve
e Adrian 2™
e Allin favor, motfion approved

Treasurers Report

Big Board Updates e N/A
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Minutes Attachment/ Actions

Board Business

Treasurer

Sponsorship Coordinator
Concessions Director

In Season Equipment Coordinator
Secretary & Communications
Flag Director

Open Positions

GSFL Meeting e 7oom meeting April 20th to discuss tentative schedule

e Are we ok to vote in new bylaws?
Bylaws o Send out communication

o Next board meeting we will vote in.
e Registration is being created

o Shirts $25 from Tornado Alley

N7 o $125 per playere
e ARAA will do registration
e  MYAS looking to provide refs for scimmages as a learning
opportunity, thoughtse
AKC Refs

o  WIIl agree to let them ref, keep game flow going
o Run like Varsity scrimmage, guarterback off limits
e Need to get verbiage together, create flyers and get distributed
on April 10th as registration opens that day.
Spring, 7v7, flag and tackle
Get a template created and adjust from there
e Flag - early registration is $95
o $105 after July 1st
Tackle - early registration is $295
o  $330 after July 1st
Rebranding to get youth coaches more involved
Youth Camp e High school to meet with youth coaches each day prior to camp
starting to go over anything

Program Flyer

Registration Costs .

Reports
Secretary/Communicati e No Update Adrian
ons Steinbach

. Adrian
President e No Update Steinbach
Uniform Coordinator e N/A Felicia Masters
Concessions e N/A Meghan Calvin
Youth Tackle Program e N/A Tony Bizal
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Minutes Attachment/ Actions

Middle School Program o N/A Jason Sufka

Treasurer Ann Colford

e Looking to get barcodes on helmets and pads. This will help us
Equipment keep better frack of what equipment we have, condition and

Abby Kremer
age of equipment.

Volunteer o N/A Jason Theisen

e Meeting with Andover and Champlin to discuss the upcoming
2026 flag season.

e lLooking fo add a girls flag league this fall as it is looking like it will

Flag Program be too late to start a spring league. Mitch Lonnee

o Possibly split 3-5th grade and 6-8th grade

o August 10th practice starts

o Infegrated practice at camp

e Looking into tracking combine event stats, keep a year over year
Program Development tracker to see progression. Sean Patin
e Spring dates for training skills clinic

e Blasting out emails and texts for sponsorship
o Commitments from some that are renewing
Sponsorship o Scheels donated a $50 gift card. Donating this to Anoka Crystal Roseth
High School Football Golf Tournament event
o Looking info dinner night sponsors

Next Meeting Date: e 4/19/26 6:00pm

Meeting Adjourned at 1:44pm

e Crystal Motions to adjourn meeting
e Mitch 2™
e Allin favor, motion approved
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