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MOUND WESTONKA HOCKEY ASSOCIATION
BOARD OF DIRECTORS

Overview

The Mound Westonka Hockey Association (MWHA) Board of Directors (BOD) consists of voting members
that govern the association according to its bylaws, rules, regulations and polices. This includes those
policies adopted by District 3, Minnesota Hockey and USA Hockey.

How Board Members are Selected

Elections are held each spring and new board positions are typically available each year. The term of office for
BOD members is three years. Contact the MWHA Secretary for open positions and the election and
appointment process.

Screening

All BOD members are subject to a bi-annual background screening per Minnesota Hockey
(http://screening.minnesotahockey.org/) and SafeSport (http://www.usahockey.com/safesportprogram).
BOD members are required to provide their SafeSport volunteer or coaching number

Meetings

Meetings typically occur on the third Monday of the month in the Thaler Arena Conference Room. Meetings
start at 6:00pm and any member of the organization is welcome to attend. If a member is interested in
obtaining time on the agenda, please contact the MWHA Secretary, secretary@westonkahockey.org.

Management of responsibilities
The administrative operations of the Association are managed by the BOD. The on-ice operations of the Association
are managed by the Hockey Operations Committee (HOC). The HOC reports to the BOD.

Participation Policy
It is expected that all BOD members attend at least 10 of the 12 monthly meetings. Members that are consistently
absent will be asked to resign.

General Responsibilities of the BOD
» Governthe Associationaccordingtothe Bylaws and Policies and Procedures
¢ Protect and ensure the financial health of the Association

Budgeting and Financial Management

Fundraising

Sponsorships

Scholarship and/or Financial Assistance programs

Conduct the Player Registration process

Govern the tryout process
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