EHS Boys Basketball Booster Club Meeting Minutes
Monday, May 17, 2021
7 pm

Alissa asked for a motion to call the meeting to order at 7:04 pm. Jess motioned, Scott
seconded. Alissa debriefed the Spring MYAS tournament. Things went very smoothly. This is
important so we have a strong shot at repeat hosting opportunities. We will look to host the fall
3x3 league again later in August. Scott shared we netted a little over $7,000 this spring. Our
only real expense was the trainer which we split with MYAS. Last year, even with concessions,
we netted only slightly higher at roughly $8,000 ($13,000 raised, but additional expenses
incurred too with concessions).

Alissa shared that we gave away two basketball scholarships this year through the Eagan
Foundation. Recipients were seniors Max Robinson and Emmett Gustafson. Seniors Matt
Hage and Will Bockenstedt were also recipients of other awards from the Eagan Foundation.
This is a great opportunity to recognize our hard-working students.

Alissa recognized and thanked Lisa Kontz for her many contributions to the Board over the last
several years. Lisa has been steadfast in her support, a thoughtful voice, and very active with
apparel and photography in particular this past year. Alissa then asked the group to vote for our
2021-22 board members. The vote was unanimous. The 2021-2022 Eagan High School Boys
Basketball Booster Club Board Members are:

President: Alissa Madden
Vice President: Becky Carruthers
Treasurer: Scott Hull
Secretary: Jess Madigan

Member at Large: Pam Smith
Member at Large: Jason Schmidt

Coach McKenzie gave several updates. He sent an email out to all parents about the summer
schedule, teams, and a summer family BBQ. He and the captains have identified uniforms that
they would like to proceed with for the upcoming year. They are a little more expensive, but
also include a $1,500 Nike credit that we could use towards other future apparel needs. The
Varsity and JV teams would have the new uniforms (44 jerseys and shorts), the 10th grade team
would inherit the JV/Varsity uniforms from last season, and the freshman teams would use the
reversible uniforms again. We will want to plan on buying new uniforms for the freshman teams
at some point. Sandy has approved the new design for the Varsity / JV uniforms. When
ordering, the new uniforms must be sent to Kevin’s or a board member’s house. They cannot
be sent to school. Coach will decide sizes to be ordered, we just need to facilitate payment.
Scott motioned to move forward provided the final costs are acceptable, Jess seconded.

Coach also provided an update on coaching. He’s hired a new counselor at Blackhawk to



coach the 9A team. He used to be the head girls’ coach up in McGregor. The new 9B coach is
a teacher in the district who also used to be a sports writer. Aaron Huston is also going to help
assist with the 10th grade and JV teams as his schedule allows.

Scott reported that the budget is in good shape. We have roughly $35,000 in the bank, with
FlipGive proceeds still to be collected. Alissa shared that fundraising efforts raised $25,000
from January - now. This may be the most ever raised by the program! Scott’s quick math
suggested that uniforms will cost approximately $8,500 - $9,000 here shortly. Scott also
reported on summer league costs. Jess will follow-up with parents to collect fees.

Lisa did not have an official update other than to share that Aaron Huston has been a fantastic
coach throughout the years to Nick and other departing seniors. Jess seconded the sentiment.
We are lucky to have him with the program!

Jess has not heard back from Red’s Savoy about a fundraiser the Tuesday after Memorial Day.
She will follow-up. She asked for approval of the March and April meeting minutes. Alissa
motioned, Lisa seconded.

Pam double-checked with Raising Cane’s on the fundraiser results from April as they were less
than hoped for with the signs we ordered for the drive-thru. It may have been that it was our
first fundraiser with them. Future fundraisers will gather momentum. The good news is that
they are willing to do another fundraiser with us, even in the off-season if we’'d like.

The meeting adjourned at 7:36 pm. Our next Booster Club meeting is scheduled for Monday,
June 21stat 7 pm.



