Wenatchee Amateur Hockey Association     
Meeting Minutes   

Board Meeting January 10, 2019
     
Present: Bryon McDougall, Jason Thorson, Jon Martin, Nathan Roberts, Justin Fulbright, DJ Osborne, Billy Martin, Josh Vines, Jesi Richardson and Josh Fisher 

Absent: Travis Fetzer, Jerry Bennett and Calvin Stapleton

Minutes: Minutes approved from previous board meeting.    

[bookmark: _GoBack]
New Business
Vice President Chair 
With Bryon McDougall stepping up to President the board needs to fill the open Vice President chair.  DJ Osborne said he is interested in the position.  Board voted and approved unanimously DJ Osborne as the new Vice President for the remainder of the season.  
Safesport
· Jesi will send a list of all Safesport certified individuals for locker room monitors and team managers by February 1st to PNAHA.  
· Jon Martin has joined the board and will be our new Safesport Coordinator. 
WAHA Pictures
· Pictures are schedule for all teams January 14th and 15th. 
· Each team has a designated time for on ice pictures.  Jesi will reach out to the association to help with boards. 
PNAHA Meeting Recap 
· The only teams registered for state this season is Squirt and Peewee. 
· There was talk about 10U rules changing for this upcoming season.  We will need to find out if these rules will take place before next season so we can make sure we are following protocol. 
· PNAHA state camp is this weekend in Wenatchee.  They have asked for volunteers to help run it. Bryon will reach out to bantam and midget coaches to make sure they nominated players.  
Town Toyota Center
· Jennifer with the Town Toyota Center reached out to the association asking if they brought in a sponsor for our Learn To Play hockey program if we would promote them on our jerseys?  She is looking for a sponsor to cover the ice time fees since we will be covering out of pocket this season.  
· Bryon will be sitting down with Mark Miller and discussing various things we would like to get done around the building.  Items to be discussed are: Gear Vending Machine, Mats around the ice, water bottle fillers, trophy case and fixing the board to get the skate sharpener.  
Power Skating/ADM Program
· We need to evaluate this program at the end of this season and see if we want to continue with the same layout.  A suggestion was made we combine the two programs for an hour and a half session instead of the back to back practices multiple times a week. We would need to have a discussion with the Wild to see if they want to stay an additional 30 minutes. 
COMMITTEES

Rep- Chair Committee: Bryon McDougall, Calvin Stapleton & Jerry Bennett will chair the Rep Committee. 

Our Squirt and Peewee Rep teams will be the only two teams going to state this season.  

Goals for next meeting: Follow up to see if there is anything we need to do before teams go to state. 

House- Chair Committee: DJ Osborne and Nathan Roberts will chair the House Committee.

There have been some issues with our Squirt/Peewee House programs. We need to evaluate the program and see what we can do.  A suggestion was made to send out a survey at the end of the season to get parent suggestions and review the season.  

Goal for next meeting- Figure out what kind of survey we can send out to association.   

Coaching Committee: Calvin Stapleton, Bryon McDougall and DJ Osborne will chair the Coaching Committee.

Nothing new to report. 

Goals for next meeting- None. 

Fundraising/Sponsorship: Jerry Bennett, Nathan Roberts, Justin Fulbright and Jesi Richardson will chair the fundraising/Sponsorship Committee. 
 
Our fundraiser coupon cards will be handed out this week.  All players will have 2-3 weeks to sell.  Jesi will get together with all team managers after she organizes cards to distribute and to balance when its over.  
Goals for next meeting- If fundraiser is over, bring totals of money brought in for the board. 
Volunteer Committee: Jess McDonell (lead point), Josh Vines, and Diane Hanson will chair the volunteer committee.  

We will review this committee at the end of the season and see how we can implement it better next season. 

Goals for next meeting- 

Registrar/Rules: Jesi Richardson and Jane Stapleton will chair the registrar/rules committee. 

There have been questions from the association if we are going to be doing a Spring 3 on 3 Hockey program again this season.  Last season we seemed to have more younger players interested than older.  Jesi will send out a survey to the association to ask if this is something people want to do.  A suggestion was made if we don’t have enough to do a weekly Spring Hockey Program maybe we put on a few clinics for our players.  

Goals for next meeting- Follow up next meeting on survey and see if we want to move forward based on numbers.  

Tournament Committee: Justin Fulbright, Jerry Bennett, Josh Fisher, Jason Thorson, and Nathan Roberts will chair the Tournament Committee. 

The Mite Apple Cup is coming up this weekend.  WAHA was informed Thursday (today) that we won’t have refs for Saturday. Nathan has called around and found parents and players to step in.  We have refs for Sunday at the 8U level.  Nathan will send out schedule to individuals who are going to ref.  DJ has bags with blue pucks he will bring and Bryon will bring his nets form his house for 6U. 

Josh will be gone during the Bantam/Midget Apple Cup.  Billy will cover mornings and Sunday. Justin will be back Monday and will cover that day.  We will not have a lead for this event.  

Goals for next meeting- Review Apple Cup at next meeting to document changes or issues for next season.
Equipment: Josh Vines and Justin Fulbright will chair the Equipment committee. 

Josh Vines needs a key for the storage room to help.  DJ has everything organized and numbered but with him taking the role as vice president he is stepping away from this committee.  There has been an issue with people using gear and not putting stuff away.  We need to come up with a solution on how to fix. 
Goals for next meeting- How do we fix people going in and destroying the storage room after it was put together and organized this season. 

Ice Scheduler: Jerry Bennett will chair the ice scheduling committee.

Nothing new to report. 

Goals for next meeting- 

Website: Travis Fetzer and Jesi Richardson will chair the website committee. 

Board members have been having a problem with our website stealing their email addresses and sending out fake emails.  We need to contact tech support and see what can be done to fix this issue.  

Goals for next meeting- See if there is a way to fix this. 

Submitted by Jesi Richardson, Secretary/Registrar
NEXT MEETING DATE: January 21st, 2019 at 6:30 pm.







