PYHA Board Meeting 2/12/2022 5:30pm
Treasures report

Jersey update

Maine Community Grant application Submitted.
USA Fee — Increase 2022-2023 confirmed

End of season

LTP March 8t

8U March 13th

10/12U Feb 27th?

End of season banquet?

April is new annual meeting.
-No Meeting scheduled May — June/July, then begin planning on upcoming season?

Matt/Arena business: - Rink schedule between now and beginning of next season in late Sept/early Oct.
- Roller Hockey, Street Hockey?

- Game/Activity "themed" fundraising events at the arena

- PYHA's avail/desire to "volunteer" at PCIA's events held when ice is out

***'d rather discuss these topics at Annual Meeting in April***

- Coach's assessment of current team / recommendations for future skill development

- Parent's assessment of season?

- Plan for solving referee shortage(s), especially in our area

We have +/-7.5 weeks with ice left at the arena...ice out April 10th? This is the first "off-season" that we
will have the opportunity to utilize the PCIA for something other than ice for an appreciable amount of
time. I'm thinking we need to get creative in utilizing our current players, coaches, and
parents/supporters in constructing events at the PCIA that benefit the arena, the PYHA, and the event
host/sponsor. Ex: video game (all sports games) tourney with multiple Xbox, Nintendo, PlayStation (etc)
consoles set up all around the arena floor during an all sports used gear "Swap/Sale." Money could be
raised by charging admission, entry fees, table fees, sponsorships, food sales, raffles, etc. The more we
can do to keep ice hockey "top of mind" during the Spring and Summer, the better off we'll be come
October...

No other Business



