[bookmark: _GoBack]Rice Lake Volleyball INC                                                                                                                                                 Board Meeting                                                                                                                                                               Monday, January 5th 6:00pm
Board Members- Nellie Scheurer, Michelle Fisher (arrived 6:30pm), Steph Van Gilder, Travis Marschall, Rachel Johnson (left around 7pm), Scott Tiefs, Victor Drost
Advisors- Charlene Gilbertson, Adam Maki (left around 7p)
1.  Public Appearances
2. Approve/Adjust meeting minutes from October 19th meeting. Clarified insurance payment is due in April 
3. Treasurer’s Report – Bank Statement as of 1/5/15
a. Checking $9542.50
i. Restitution payment of $5,000 included 
b. Lil Diggers/Equipment Savings $5031.73 We still have not received an invoice for high school nets & standards
c. High School League Savings $1220.34
d. Coaches Training Savings $1020.28
4. Legal Business – update on tax exempt status It’s a waiting game…. If IRS has questions we will hear from them within 6 months.  If everything looks good we should hear within 3 months.
5. Upcoming Timeline of Events:
a. January
i. Finalize registration docs -  Nellie will update dates & email out to board to proof.
ii. Fliers & registration info to Chronotype and schools Nellie will take care of sending docs as soon as they are finished
iii. Set up Zap Event Nellie is going to contact Matt Swanson and see if this is something he can set up for us.  Matt will have registration ready for Feb. 1 opening
iv. Reserve gyms for practice & tournaments – Steph will take care of contacting Ellen as soon as we have a better idea of when softball will practice
v. Referee coordinator Michelle agreed to coordinate refs this season with the understanding that we would find someone to “train in” for future seasons.  
b. February
i. Feb. 1 – open online registration
ii. Feb. 16 or 18 close registration discussed “hard” cut off or letting applications trickle in  Feb. 16 registration close confirmed
iii. Monday Feb. 16 or Wednesday Feb. 18 –In-person registration at Middle School Checking on date with Middle school Changed to Feb. 9 & 11
iv. Feb. 25 – order jerseys- decided to order and pay for “good” jerseys for all levels and players will use and turn in at the end of the season, with something being noted about a fee if they do not turn them in or in good condition- Charlene is checking on prices
c. March 
i. Submit WIVL paperwork
6. March 16th – 4th, 5th & 6th start practice- discussed locations/times Steph will request with City
a. Evaluations for team placement- size of teams will be determined by sign ups and number of available coaches- will not cut players, but will have a “competitive” team at 6th grade level
b. Practice 2 nights a week 5:30 – 7 or 7 to 8:30
c. Tournaments – April 11, 18 (HOME) & 25
d.  Coaches- will advertise for coaches to get more qualified options. 
7. April 6th – 7th & 8th start practice
a. Tryouts
b. Practice 2 nights a week 5:30 – 7 or 7 to 8:30
c. Tournaments
· Blue April 25, May 2 (HOME) May 9 (HOME) 16 (LCT)
· Gold April 25, May 2 (HOME) May 9 (HOME)
d. Coaches will advertise for coaches to get more qualified options
8. Open Agenda
a. Jerseys vs. Shirts –see above 5b
b. Website address- all agreed to simplify the name and clarify the web address so it is easier to find- Nellie contacting Matt to change changed to www.ricelakevolleyball.com 
c. Coach stipend- agreed some form of gift/gas card will be done with a set amount (minimum of $250.00 for the season or $50 a game?) for head coach and lesser amount for assistant 
d. Equipment needs- will order more balls and ref. stands. Confirmed after meeting - $50/night for high school camp coaches and $100/tournament for spring league coaches.
e. Camp dates- set up dates/times for high school winter clinic. Charlene has a coach lined up and will post on Facebook so girls can be aware.  Fee will be charged and gift/gas card will be given to coach.  Discussed MVI summer camp and possible summer camp with Sue Bedient.  Charlene is checking dates.   July 27-30 confirmed after meeting
f. Added- High school volunteers- With regards to high school player/volunteers it was discussed but not finalized the amounts of “volleyball bucks” they will earn for volunteering at home tournaments and for what they can put them towards… camps, warm ups, etc.
9. Next Meeting – Feb. 22 or 23? 
