MEETING MINUTES - Upper Loudoun Youth Football, Inc.

The monthly meeting of Upper Loudoun Youth Football, Inc. was held at Fireman’s Field in Purcellville, Virginia on the 29"
Day of July 2013.

The following officers, members and guests were present:

Rob Green Brian Dezarn Kevin Keane
Linda Allen Wendy Johnson Keith Hudson
Rob Burton Chris York Mitch Huskey
Bill Smith Roy Thompson Bob Strohecker
Jim Kennedy Jeremy Jenkins Mike Castellano
Brian Allen Gerry Stitt Chip Welsh
Mike Laverty Petey Roberts Derek Ireland
Scot Miller John Rodal Steve Brewster
Rod Ogren

The meeting was brought to order by Kevin Keane @ 7:00 PM.
Minutes of the last meeting were approved as read with no corrections.

Treasurer’s Report
e 352K Operating Account
e 253K Building Account
e 7,632 Scholarship Account
e Kevin is working with Linda to get her access to BB&T CD’s

Fundraising
¢ Continue to work on Sponsors for 2013

¢ Kevin commented we need some help from Coaches to drive this
* Football Fest only remaining “to-do” is to order tents. Kevin asked Steve to contact P&R and also get in touch
with Derek about a generator

Cheerleading
e Camp went well, they had over 90 girls

¢ CLYFL has roughly 42 Cheer leaders for A league they are looking to potentially register in ULYFL

Equipment

August 3is equipment hand-out

Coaches need to bring there bins back

Coaches need to check 7 piece pad set to make sure all are there

Times will be D 8:30, C 9:45, B11:00 and A 1:00

If parents have multiple kids they can come to whatever session is easier

The league is selling black integrated pants for $25 and team socks for $12 (we did not invest in socks this year)
Pink socks will be sold mid-Sept

Field Coordinator

Practice fields are all set

Practice when school states will be Mon, Tue and Thu
Bucs are moving up top where Gators were

Bandits are moving down where Chargers were




Cougars are moving where Colts were
Huskies are moving where Aztecs were

Concession

Still no water
Kevin is working to schedule health inspection

Player Agent

No report

Press Box

No Report

D League

No Report

OLD/NEW BUSINESS
Weights have been set for 129 A league, 104 B league and 78 C league. Green dot, add 10lbs for A, 8lbs for B
and 6lbs for C
Working with Sterling to mirror our rules
We will not always have ULYFL Board members in Sterling. When there, we need to listen and respect there
Board on any issues.
We will have a Sterling vs. Purcellville League championship this year. At Fireman’s Field
Mitch asked if they will have OT (BD- yes)
C league clock time will be 8, 10, 8, 8 (clock will stop on incomplete passes)
Draft will be Wed night @ Train Station (A 7pm, B 8pm and C 9pm). Each team can only have TWO
representatives
Draft order is set for A league, it will always be based on end of year results (i.e.: playoff seedings)
We will modify the process if we run into a 3 or 4 way tie going forward
After the draft, notifications to players need to go out the next day
Kevin did team roll call, all teams had representation for A, B and C
Parents meeting will be at LVHS at 7pm. Meeting will last 30-45 minutes, Coaches meeting to follow at Eagles
club at 8;15
Sat during equipment hand out, Kevin and Dan will hold a D and Flag coaches meeting
Chip confirmed that the coaches meeting is entire staff
Following the draft, start lining up your team parent
Kevin commented how he was very pleased with camp, thought it went very well
Discussed Franklin Park, and how we all need to be respectful of park rules and closing time as practice starts
Kevin confirmed it's OK to stagger starting times for practice, but we all need to practice on the same nights
Bill Smith asked that we get some help settling up the blockings sleds up at Franklin Park
Steve Brewster reminded everyone that Aug 3" is “Dicks Day. There is a PDF on the ULYFL Website
Kevin acknowledged how Dicks (and Bill Smith) have really supported the league
All coaches were reminded about the key forms that need to be filled out (Consent to treat, Medical Release,
Special Needs children)
All head coaches need to be NAYS certified
Mike Laverty mentioned getting some good positive images up on our website to help promote registrations
Lovettsville Octoberfest, are we going to have a tent to promote the league?
Mitch confirmed, no physical = no equipment and also asked about contact requirements for practice

The next meeting of Upper Loudoun Youth Football, Inc. will be Sunday, September 8, 2013.

There being no further business the meeting was adjourned at 7:51 PM



