STMA Girls Basketball Meeting Notes September 9, 2020

Members Present: Dawn Adrian, Aaron Eisen, Heather Eisen, Jim Freeland, Kent Hamre, John
Slusarczyk, Ryan Voigt, Trevor Vossen, Kristi Stanislawski

Approval of Agenda: Yes
Approval of Minutes: Yes
Meeting Start: Meeting called to order 6:08pm

President Updates: Ryan
Tryouts to do list:

Registrations

e Additional Social Media Blast - Kent
e Additional Reminder to Last Year's Parents via Email - Aaron
e Put out signs - Kent

Tryout Clinic

e Reserve gym time — Kent - MSW

e Clinic staff - Kent

e Clinic support — Aaron, Trevor, Dawn and additional board members

e Board members at doors guiding players to gym, parents just drop them off at the curb,
same at pickup

Tryout Sign In

e COVID Preparedness - Notice to parents just one parent and player in the school at sign
in, masks until girls enter gym, board member with parents spacing them for social
distancing, etc - Aaron & Kari

e Tables & chairs - John

e Sign In Sheets (alpha by grade) - Dawn

e Pens for sign in - Kari, Heather

e COVID Waiver Signatures - Dawn, Kari, Heather

e Hand sanitizer for sign in - Kari

e Payments via Venmo/Square — Jim & Heather

e J&J for Warm Up shirt sizing - Heather

e BSN Uniform to tryon size - Ryan

e Confirm new uniforms for 4th graders - Kent

Tryouts

e Reserve Gym Time - Aaron Done - MSW 11am to 7pm on Sept 13
e Schedule evaluators — Kent



e Numbered jerseys — Dawn/Kent

e Evaluation score sheets - Aaron

e Pens for evaluators — Kari/Heather

e Evaluation score entry - Kari

e 2019-2020 Coach Feedback Scores - Aaron

Coach Interviews / Selection

Coach interview panel - Jim, Ryan, Kristi

Coach interview schedule - Aaron

Coach interview questions & forms printed- Aaron
Coach interview room at MSW - Kent

Other

e Gym Time Bill - Aaron secured this last year from Jina
o Update Parent Meeting PPT - John

Travel Updates: Aaron

Travel Tournaments Updates: John

Travel Lite/Inhouse: Trevor

Fund Raising/Concessions: Dawn

Marketing: Heather

Financial Update : Jim

Currrent/New Action items from September 2020:

Meeting adjourned 8:25pm



