March 2019 Board Meeting Minutes

Board meeting called to order (Tim) 6:02 pm
Board meeting adjourned (Tim) 6:57 pm

Attendance:
e Tim Kaplan / President
e Jen Fick / Communications
e Sarah /In House Director
e  Chris Crumb /Equipment Director
e Josh Munger / Tournament Director
e Charlie Lentz / Fields Director
e Cassie/ In House Director
e Dave Weidner / Registrations Director

e Absent:
e Shane Waterman / Traveling Director

e  Matt McMorrow / Budget Director
e Jeff Schwartz/Media

e Jen Nedler/ Umpires

e Brian Israel/Equipment

President:
Chalk talk with Coach McGowan Starting 7:00 tonight. (3/24)
The main Board has hired Lisa Waterman as a Business Director to keep track of CGAA finances.

Basketball had an incidence with a coach not completing a back ground check. Need to be really careful
with background checks. All coaches need backgrounds.

Traveling Director:

13AAA will have a tourney at Hamlet, need to reserve the field.
April 20" is the scrimmage play.

Communications: Ad went in the paper.

Equipment: Baseballs are in.

Waiting for the screens to come in.
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Additional medical kits for traveling.
Ice packs needed for in- house and traveling.
Scorebooks needed.

Equipment bags for traveling teams are almost done for hand out next Sunday.

Registrations: Deadline for registrations is March 31%. At this time registration is lower than last year,
but several wait until the last minute to register. Financial assistance has been distributed.

Sunday night practices at Hillside. Once registration is closed.
Fields:

Roof at CGMA needs to be repaired.

Still working on fixing up Woodridge storage.

Woodridge nets are shot

In-House Directors:

Coaches shirts for In- house, need a better brand.

Using our new CGAA baseball logo for flags.

Keeping an eye on numbers for Minors.

Getting names for coaches with teams.

Umpires: Jen Nedler, getting a list ready for umpires for the 2019 season.
Budget:

Nothing at this time.

Tim Motion to adjourn at 7:36pm Jen seconded. Meeting adjourns

Next meeting will be April 28" 2019
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