2021-2022 Cottage Grove Hockey Association
CGHA Board Meeting
February 7, 2022 - VFW Red Barn

Board Members (X = present)

President: Chris Rudh x | Bantam Director: Josh Munger Mini Mite Director: Dave OBrien
Vice President Ops: Matt . Peewee DlrecFor: Exec. Girls Program Director: Dave Joslin
McMorrow Leadership

Vice President Admin: Brian Buffie | x | Squirt Director: Brenton Clyne X | Girls 8U Director: Tyson Terry
Registrar: Tom Wassmund X | Mite Director: Al Schumacher X | Hockey Director: Nick Harris
Budget Director: Diana Chance X | JG Director: Chad Rediske X

Non-voting:
Communications: Chad Rediske Fundraising: Adam Larson X | Tournaments: Sheila Bellinger
D8 Liaison: Steve Frosch X | lce Manager: Kevin Bensen Mite Equipment: Nicole Tviedt
Apparel Manager: Tim Freiman Hockeyfest: Andrea Erickson X | Webmaster: Steve Frosch

Meeting Start: __7:01
Approve January Meeting Minutes: Motion by _ Buffie__, second by __Joslin . All approve

Committee Reports:
e Recruiting — Dave O’brien —

= Trying to start in April, looking to fill w/somoeone
e Equipment — Nicole Tviedt —

=  no update, need to decide checkin/inspection dates
e Goalies — Brian Buffie —

=  Had last goalie clinic last week

=  Looks good as a model for next season

= Need ul0 goalies for next season, start identifying now
® HockeyFest / Jamboree(s) —
= Park girls in for helping w/girls games
= Advanced Sportswear w/have apparel store available
=  Park boys want to sell their bracelets

e  Fundraising — Adam Larson —
= (Calendars are done, checks started going out last week
e .Ice Manager — Kevin Benson —
= Wil email process to get additional ice for teams that make state/regions

e Tournaments — Sheila Bellinger —
= Last girls tournament completed
=  Participation declining

e Volunteer / Dibs — Linnea Gamache — n/a

e Communications — Chad Rediske —



=  Send updates electronically - please
Webmaster — Steve Frosch —
= n/a
District 8 Rep — Steve Frosch —
= districts all hosted, dates of district playoffs posted

Board Member Reports:
Registrar/Administrator — Tom Wassmund —

= 100 survey responses

=  Team Genious needs set up completion
Budget Director — Diana Chance —

= All spend still within budgeted areas.

=  Currently there are 45 players with past due fees. The large spike is due to secondary
registration fees billed separately all had a 2/1 due date and a lot did not get paid yet. |
will start reaching out for collection efforts on these.

= All February district payoff checks have been requested, but CGAA has not cut and signed them
yet. Trying to get them in the mail tomorrow. Note that Woodbury appears to request the check
be turned in at check-in so will need to get that to A Peewee and 12UB1 coaches.

Junior Gold Director — Chad Rediske-
= Season progressing, program overall successful, a few challenges here and there
Bantam Director: Josh Munger —

= Season is wrapping up, AA and B1 bantams have districts February 20-27 in Eagan and CG. |
believe a check was cut to Eagan for AA bantams.

= B2 and C start districts March 14-20 in Woodbury. | will send the information where to send the
checks this week.

PeeWee Director: Leadership —
=  nothing
Squirt Director: Brenton Clyne —
= Mid year check in w/coaches, good feedback
= Team sizes in a covid environment is tough
= AandB1 teams heading to Fargo

Mite Director: Al Schumacher —
= Getting ready for HockeyFest and remaining jamborees

Mini Mite Director: Dave OBrien -
=  Participated in shared practices
=  Schedules out to coaches for HockeyFest
Girls Program Director: Dave Joslin —
= 10's finishing up district play, competitive
= 12a’s doing well, b’s moving along
= Inquiries for U15
Girls Program 8U Director: Tyson Terry —
= Coaching reviews good, 1 neutral comment
= 8U teams done w/tournaments

Hockey Committee — Nick Harris —

=  Make sure pmts for skills coaches are in



e Vice President of Administration: Brian Buffie —

=  Will need a new Covid director next year

e Vice President of Operations: Matt McMorrow —

= |ce for next year — skating in the morning or later at night, no ice available
e  President: Chris Rudh —

= Level directors get coaching feedback
=  Nominations for board members

New Business:

General Membership Concerns / Discussion:

Open Board Positions:
Vice President Ops
Hockey Director
Junior Gold/15U Director — dependent upon making this a voting level position
PeeWee Director
Mini mite Director
Budget Director

Open Committee positions for next season (known):
Communications
Recruiting
Ice Manager
Tournaments

Adjournment: Meeting adjourned at _7:58 pm, Motion by __ Buffie second by __ Mcmorrow ; all
approve



