Eagan High School Girls Hockey Booster Club
#7 - February Meeting Season 25/26

February 12, 2026 — 6:00pm-7:00pm Scratch Pizzeria

Attendees: Roxanne Davis, Josh Anderson, Grant Robbins, Ehrissy-Murray, Angela Laskowski,
Erie-Gundersen, Meranda Walker, Nathan Krahn, Heather-Sehuitz, Kelly Stokes, tessPtachick

Agenda Items:
* Welcome & Updates (Roxanne & Josh)

o Verify all sign-ups for events are full. Are there any needs?

= Bingo spots in summer

o Discuss volunteers for board roles next season; who is planning to continue
next year/what open positions will we have?

*= President (Roxanne) and Fundraising (Eric) are known to be stepping
down, any others?

= Meranda and Angela are maybe for returning
= Communications (Chrissy) would like to train in someone new.

*= Potential new board members: Lindsey Dixon, Alyssa Miller, Kirsten

Prouty
* Need to do training and handoff

= Need to ask for President and VP positions
*= Events and fundraising need people - really need sponsorship

= Schedule year end banquet for the next year already for the Tursday

o Needing to figure out more details about roles
o Chrissy in her next email will give one last ask to see if anyone else is
interested in joining the board.

» |f volunteers are running unopposed there is NO need to hold a
vote.
= Communications, events, fundraiser, VP -needed
o Move to not pay the announcers at the girls games - Nate
= Josh will email ETV and find out if we are the only booster paying,

when did this start
» Social & Events Updates (Nate & Heather)
o Teacher appreciation Feedback.

= Make sure there is clear plan for execution
o Stick it to Cancer Feedback.

= 5181 Chuck a puck donation
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= Need more done to make this event bigger
o Year end Banquet, reserve date for next season.

*  Gift cards for parents that have gone above and beyond (video
streaming)- $50 for each person (Gunderson and Laskowski)

=  Gifts for seniors - engraved water bottle w/ school they will be

attending, posters from rink, grey jerseys

*= Yearbook is not ready for party
o End of Season Banquet (per Heather’s email)

= Evite responses are rolling in - | will follow up with people who did
not respond to get an accurate headcount to Nate by 2/19 for
DeGidio's

» Heather Robbins will be handling player and coach gifts

= Heather Robbins and Danielle Anderson will do the decorations

= Chrissy should be able to provide an update on photo books for

players and possibly a video with pictures - not sure if it's Heather
Danich or Jill who is working on this . . .

0 Sponsorship and Fundraising Updates (Angela, Eric, Josh & Meranda)
o Bingo - net profit $3,722.

= $500 location hosting fee waived in exchange for a program guide

ad.

o HyVee Bagging - January 25th round two raised $1,454.73, first raised
$1,639.22 for a total of $3,093.95 which is higher than budgeted amount of
$2,900.

o Chow Nights - Traditional nights raised $1,010 which is favorable to a budget
of $830.

= New this year was Culvers where there was an element of kids

volunteering during the event time slot fundraising; two dates
raised $830.32.
o Try to get ones this summer and spring

= Next season cut down on the ones that don’t make money and do

more of the others starting in the spring and summer.
o Coffee Sales - $399 in commissions, recommend to close this campaign now
or wait, need to promote it, close and re-open it again?
o Blankets - 529 sold, net profit $8,993, sales of 600 equals net profit of
$10,200.
o Someone from fundraising needs to have access to social media
o Need more direct contact to Jill for Fundraising
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o Need to do more to advertise our sponsors and make sure we are following
up on them

* Budget Update (Grant)
o Started season at $35,000 - owe $ for end of season party, buses, bags
* End cash positive and in good shape

*= Talk about no change in amt to charge families for season costs

* Communication Updates (Chrissy)
o Reminder about Bingo dates getting sent out
o Ask for board help - filling positions

* Coach Updates (Jess)
o NOTHING....

Next Meeting: Thursday, March 12th @ Scratch Pizzeria 6pm Final Meeting of 25/26



