MINUTES

Shakopee Youth Football Association
May 12, 2021

The meeting to be called to order by Zach Brazier at 6:30PM
In attendance: ZB, EW, SE, BL, AP, RL, JH, ST

Approval of past minutes, or further discussion

Guests:

e Paul Nelson
o Weightlifting with Mike Morris (shortfall)
Common Practice dates and plan
Coach meetings with HS coaches
Saber Nation
Youth Night
Any other requests from the HS program?
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Item to Discuss:
e Sign pick up and placement
e Lacrosse/Football at 78/79™" --- new park proposal
e 2021 Calendar

e 2021 events manpower needs

e South Suburban Fall Season update?
o Schedule

e 2022 Succession planning
Financial (Eric):

¢ financial update

In-House (Ryan):



Travel Teams (Jareck, AJ):

Coaches and Officials (Steve):

Equipment (Paul, Tim):

Communications and Website (Veronica):

¢ Need to get usernames and passwords for various sites.

Field Coordinator (Scott):

Fundraising (Brian):

Announcements

Next Meeting—as scheduled, typical zoom



