
FHS Boys Swim and Dive Booster Club 

Meeting Agenda 

April 8, 2025 

DMS - FACS Room, 5:15pm 
 

Present: Hilary Moorlach, Lee West, Kris Zeigler, Stacey Montgomery, Rachel Gobar, Jill Hawkins, 

Ryan Hamen, Lisa Christensen 

 

Called to order: 5:21pm 

 

Coach’s Report 

● Ryan will transfer programs back to the Swim and Dive computer 

● Softwares are owned by the swim teams (boys and girls) 

● New coach could use their own computer, new coach will be need to be trained on 

programs 

● Boosters could purchase new computer for new coach 

● New lane lines not needed, TigerSharks bought new ends 

● Dual meet schedule will be decided on the first week of practice 

● We will be hosting True Team next year, revenue from that should come directly to the 

swim team 

 

President’s Report 

● Transition planning 

● Transfer Coach/Boys Group Me chat to Jill 

● Captains came to occasional BC Meetings as needed to talk about team bonding 

events, senior night, etc 

 

 

Treasurer’s Report  

● Bank Balance at 3/31/2025 $21,478.46 

● Uncashed check #5014 $17.00 

● Undeposited check $125.00 Donation 

 

 

TFC Liaison Report  

● Lisa will be the new liaison and attend meetings 

 

 

Concessions  Report  

● Spring concessions filled 

 



 

Fundraiser Report  

● Brittany Hoppe from the Girls Team Boosters reached out about lane sponsorships on 

March 19th 

● Hilary responded to Jill, Jessica, Lee and Brittany with a short history of lane 

sponsorships. 

● Lee left a voicemail with Brittany on 4/7/25, she is out of town until April 14th. 

● Team sponsorship docs in Google Doc. Have Brittany and Jessica meet to edit and 

discuss 

 

 

May 14-7:00-8:30pm: Activities Fair at FHS QR for website, info sheet for emails and phone 

calls, print out cards to hand out. Eli will get the sign and let the team know. Lisa will ask Sue 

about a table. 

 

Communications Report 

● Get word out on social media 

● Have girl managers manage IG site 

● Jill and Kris can create new email distribution list 

 

 

25-26  Booster Members 

Motion made by Hilary Moorlach to approve new booster club members for 2025-2026 

Second by Rachel Gobar 

Vote was unanimous to approve new booster club members 

● President - Jill Hawkins 

● VP - Rachel Gobar 

● Treasurer - Lisa Christensen 

● Secretary - Stacey Montgomery 

● Fundraising - Jessica Boelman point person 

● Concessions - Rachel Gobar and Kelsey Roth 

● Communications - Kris Ziegler 

● Members at Large -Lee West, Kelsey Roth, Jessica Boelman 

 

Next Booster Club Mtg: July 7 at 6:00pm (place TBD) 

 

 

Future Booster Meetings & Agenda Items 

● July planning - date TBD 

○ Executive meeting  (President, VP, Secretary, Treasurer) 

○ Senior banner pictures-take with girl’s team?, include any senior managers 



○ Apparel, team suits, caps- Captains come up with graphic for sweatshirts/t-

shirts and run it by the coach. School approved logo needs to be used for suits. 

○ Duluth trip - hotel rooms? 

○ True Team - according to Hamen, have the coach talk to Marshall & Badger 

about proceeds going to the team, every team in Section is invited 

○ Future dates 

● September planning - date TBD 

○ Parent meeting, booster package 

 

Mtg adjourned: 6:38pm 
 


