
​Meeting Minutes​
​Tonka Area Gymnastics Association Board of Directors​
​12/08/2025​ ​7:00pm​ ​Minnetonka High School​

​Call to Order​
​President Molly Sayer called the meeting to order at 7:00pm.​

​Roll Call​

​Molly Sayer - President​
​Christine Myers - Vice President​
​Jess Ballou - Treasurer​
​Aubree Yunker - Secretary​
​Katie Kanaskie - Webmaster​
​Alicia King - High School Liaison​

​Chris Hacker - Member at Large​
​Jake Polt - Member at Large​
​Mary Hamblin - Member at Large​
​Chad Rogers - Member at Large​
​Leann Meyer - Member at Large​

​Approval of Minutes |  Last Month Meeting Notes: <​​11/10/2025​​Minutes​​>​
​All Approved.​

​Treasurer’s Report​
​1.​ ​Account Balances:​

​Club Account: about $80,00. Waiting for Buchmans to cash the check for just​
​about $13,000.​
​High School Account: $4,200​

​2.​ ​Kowalski’s grocery bagging was great. Made about $4500. Card reader brought in about​
​$500. Splitting it right down the middle with high school and club.​

​3.​ ​Ethan only collects cash at the door for meet admission. We will communicate that in the​
​future for meets. Our parents get in for free if they are working that weekend.​

​4.​ ​We have a paypal QR code now. We can get a Venmo as well through paypal. Jess will​
​look into it more.​

​5.​ ​Asked Doug (accountant) to review QuickBooks to teach us more ways and tools to be​
​efficient/accurate/etc.​

​Coach’s Report​
​1.​ ​Gopher meet - Sunday March 1st: Take one gymnast and one parent from both club and​

​high school. Leann will follow up after checking in with them again this week.​
​2.​ ​Fun night: Will plan to use funds to make some purchases for that.​
​3.​ ​Concessions: Due to last minute change, Jen Reed is going to continue doing​

​concessions this year. The card stays with board members and board members do the​
​ordering. Money should be counted by two board members (treasurer plus one) at the​
​site after meets. Treasurer should do pick ups part way throughout the meet.​
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​Other Business​
​1.​ ​Fundraising:​

​a.​ ​Coffee is going well. We have made about $1000 so far. Molly will connect with​
​Elise to send out where each gymnast is at. Go through at least January, if not​
​longer. Looking into getting a live google link for families to check their status​
​throughout the rest of the fundraiser.​

​b.​ ​Dominos - January 5-11. The PDF is coming to share and spread the word.​
​c.​ ​Pontisetta: 3 highest selling winners will get their gift cards soon. Christine will​

​buy the gift cards and deliver them.​
​2.​ ​Big Meet Update: Christine will be getting more information for this next week. Duty​

​assignments will go out next week. Concessions will be done by HS for Friday (True​
​Team) and Saturday (JV Conference). Club will do concessions for 2 meets on Sunday.​
​Meet should be done around 5 on Sunday for tear down.​

​3.​ ​Tear down: We will get the mats marked and make a diagram.​
​4.​ ​Equipment: Still waiting to hear back about twisting belts. Could be about 6 months.​

​Looking into a 7 by 10 small pit, a beam, matting and 8 inch mats.​
​5.​ ​Need to get a date for the Annual Meeting in March. Fiscal year runs through March​

​31st.​

​Next Meeting:​​Wednesday, January 7  - 7:00 - Minnetonka​​High School​

​Adjournment​
​Katie Kanaskie moved, Christine Myers seconded by. All voted aye. Motion carried. The​
​meeting was adjourned at 8:07pm​

​Respectfully submitted,​
​Aubree Yunker - Secretary​


