Softball Board Meeting November 6th, 2022 @7:00pm

1. Roll Call-Lori Zimmerman, Trent Carlson, Heidi miller, Tonja Sassen, Pat
Mabhr, Chris Weinhold, Jeremy Hugger, Anne Thomas
2. Clinic Updates (Winter Skills, 8U, Catching, Pitching, 14u)
a. Finished beginner pitching
b. Advanced pitching is started
c. Winter skills (10/12/14)
d. Catching clinic is full (Sarah Wlazlo running this)
e. 14u Skills going well and back on Monday- very successful it is a free
clinic.
f. 8UinJan ran by Rick Thomas
3. Softball Paid Coach Situation
Rachael Johnson-12U paid coach Kelsi Knack is working to see if she can
commit.
4. Board Positions/Changes: Trent Carlson(14U), Tonja Sassen (12U), Lori
Zimmerman (secretary)

5. Save The Dates!
Winter Workouts: 10U-18U>>>Feb 5" 1pm-4pm @CHS

*10U 1% yr. >STBD *10U 2nd yr.>TBD
*10U Catchers/Pitchers >TBD

*12U 1 yr. > TBD *12U 2" yr.> TBD




*12U Catchers/Pitchers > TBD
*14/16/18 ALL > TBD *14/16/18 Pitch/Catch > TBD
Tryouts:
Catcher/Pitcher- February 8t and 9t Cent. Elem. 6pm-9pm
16U/18U General Skills- Enough players for Tryouts???
10U/12U- Sunday, Feb. 19th > 10am-8pm - CHS WEST- Secure Help!
8U evaluations- March 19th > 11am-4pm- CHS West- Secure Help!
Drafts: SB Team Formation Day> Saturday Feb. 25th Time 10am-6pm
Park Clean-Up: April 15" (back-up April 22"%) 10am-12pm
Youth Night: April 27" vs. Osseo
Home Opener (8/10/12): Last weekend in April
Twins Night: June 2" vs. Cleveland Guardians

6. New Business-improvements with fields:

a. Fencingis up on field 4 and 5 at Lexington. Added bases and home
plates.

b. 8 Pitching warm up areas have been installed at Lexington.

c. Field 3 scoreboard is fixed

d. Suggestion was to use Google Survey for coach evals.

7. Budget conversation on combining back to one account for financials.
Discussion about the Gertens fundraiser and allocating those funds to SB
tournaments to continue to fund $700 for SB tournaments

8. Suggestion made to publish high level the expenses/costs of the league so

people understand.



9. Next Board Meeting is December, 11" at 7:00

10. Meeting Adjourned!

Question: What did softball make for flowers for the $700 per team.



