MYHA Board of Directors

January 5, 2009

Keyes Chevrolet

7:00 p.m.

Meeting was called to order at 7:05 p.m. by President Aaron Keopple.   Mission and Vision were read by Julia Tronnier.
Board Members present:  Aaron Keopple, LeAnne Talberg, Kelly Englant, Mike Husby, Burke Welch, Erik Davidson, Aaron Richartz, Jessica Miller, Julia Tronnier.
There were no members present.

Treasurer’s Report:  Kelly Englant

Income:

Tournaments



$2,200.00

Registration



$     40.00

Wreath Sales



$   114.00

Donations/Chamber


$   312.00

Skate Sharpening


$     24.05

Bank Dividend


$       2.83

Reimbursement


$    599.72

· from Squirt A’s

Total:




$3,892.60

Expenses:

Wreaths



$     54.00

· return check fees

Referee Fees



$   569.00

Web Site



$1,075.00

Ice Rental (1/2 payment)
          $33,150.00

Total Expense:

          $34,848.00
Account Balance as of 1/5/09: $24,601.97
Motion was made by Julia Tronnier to approve the report as submitted.  Mike Husby seconded the motion and motion was approved.
Ice Board Update:  Aaron Keopple

Money is starting to come in from ice rental fees.  Bleachers will need to be cleaned by teams.  It is not a part of the duties of the cleaning person.  A discussion was held regarding forming a schedule for teams to take turns cleaning the bleachers.  Schedule will be posted at the rink.
City of Menomonie Recreation Department has been getting calls regarding open skating availability.  There will be voicemail added to the rink phone to inform callers of open skate times.

The Menomonie High School JV team has requested to use the ice in the barn to practice.  A discussion was held regarding the use of the ice by groups other than MYHA.  Downside of allowing outside use is that there is no zamboni for the barn ice, difficult to keep ice in good shape, particularily with older skaters.  Consensus of the Board is that the barn rink should be reserved for MYHA skaters, and young skaters from the community.

Rink fundraising is still in progress.  Efforts will continue in force as we enter the new year.  Several lead donors have being identified, and are being approached for donations.
General Operations:  Julia Tronnier

Scholarships – still looking to collect outstanding balances.  The new scholarship policy seems to have worked well this season.
Dual roster players – the question was asked whether the U10 girls who play on U12 for team number purposes have to pay an additional registration fee.  Consensus is that we will not charge an extra fee for dual rostering in that case.

Julia handed out a press release she will be sending to the paper.

Official rosters were sent in to WAHA.  
Work assessment update – Julia will be doing the data keeping for the rest of the season.  Discussion was held regarding the work assessment checks.  Checks held longer than six months are not always able to be cashed.  Proposal was made to notify the membership that the work assessment checks will be cashed on March 15th.  Anyone who asks about taking down boards for work hours can do so and if he doesn’t follow through, then their assessment check will be cashed.
Discussion was held regarding how many hours should be allotted for Board members who have left their positions before the end of their term.  Discussion followed and a decision was made to grant 5 hours per month for meetings attended.
Concessions:  Jess Miller

The month of December brought in about $7,100 income for the concession stand witth an expense of approximately $2600 for a total of $4500.  Concession stand checking balance around $11,000.  Filling concessions slots is still going well.  
Tournament: OPEN
All tournaments are full as of today.  Final details are being completed.
Scheduling: Burke Welch

Brought up an issue with the birth certificates.  Some birth certificates from last year are not able to be located.  Next year a form will be used in lieu of copying birth certificates.  
Fundraising:  Aaron Richartz

Stick raffle is going well.  Discussion was held regarding having the stick raffle continue during tournaments.  It was decided that each tournament would have a stick raffle.
Golf tournament being organized for the spring.

Ice and recognition:  Brent Miller

Barn ice is going well and is being utilized by many teams.

Brent requested the information to prepare the plaques for the end of the year recognition banquet.

Hockey Ops:  Erik Davidson

Coaching certifications are all up to date.  

Girls hockey was touched on.  Co-op options for next year are being investigated.
Communications:  Mike Husby

There will be two more Cougar Chatters this hockey season.  One will come out the beginning of  February, and one the first of March.  The  new MYHA website is up and running.  Looks fantastic!
A motion to adjourn was made by Aaron Keopple at 8:55 p.m.  Second by Mike Husby.  Motion approved and meeting was adjourned.

