 West Central Baseball Association Board Meeting
Community Center Humboldt, SD
6:00pm, Sunday, October 5

Call to Order

Roll Call: 
Andy Lueth- President				Tyler McCoy- Vice President
Heath Thomsen- Treasurer 			Lance Koenig- Secretary	
Matt Cain					Chad Herr
Tom Schartz 	(Absent)				

Guests 
· Vern Lind, Nolan Whiting, Rob Lind, Kyle Roth, Shawn Rolligs, Wayne Luening , Kory Knutson, Neil Phillips, Jeremy Wuebbon, Kaitlyn Retsloff, Joel
Approval of Prior Meeting Minutes 
· Motion to approve prior meeting minutes.  Motion by Heath, 2nd by Tyler. Motion carries.

Reports 
· President Report – Andy
· Assessements were finished and teams went out to members
· Looking at setting up a payment plan structure throughout the year
· Setting up a discount code for multi-child family. Cap it
· Fields- still need signs down on field A
· Have to go through volunteer checks
· Treasurers Report – Heath
· Reviewed finantials such as bonuses paid, losses, and income

· Social Media Report – Andy
· Working on website for registration for upcoming year
· Will post tournament info as it becomes available
· Director of Baseball Operations – Herb and Stu
· Stu – discussed vision of WCBA. Focus on development at 10 and 12 u. Teams are put together so they are much more even. Assessments were done as unbias as possible. End goal is to make a very competitive baseball program.
 
Public Comment
· Many questions asked such as giving feedback to families on assessments, concerns about how practices will be run, having a second select team, expectations for select team tournaments, information on winter workouts and expectations, sponsorships for select teams (Stu and Herb mainly responded to these).
· Discussion on restructuring at VFW that will parallel high school baseball. WCBA plans to follow the VFW at upper levels
· General discussion had about how the changes made by WCBA will build on the program.

Old Business 
· Field A Recommendations Update (Parking / Cleats) 
· No update. On the schedule for next city council meeting to talk about land and indoor facility. Next Monday night.
· End of Year Survey  
· Heath – It’s created and just need to get it out to collect feedback on last year’s season
· Registration cost and deadlines
· Select teams the deadline is on the 8th.
· Still working on it. Setting up payment plans on the website. Still need to determine registration fees.
· City/WCBA land purchase 
· 2 acres just south of the bus barn in Humboldt. City approached us for cost sharing. Voted to go ahead with that and still need to meet with the city to go forward and finalize.
· Indoor facility – It is leased out until April-may this year but as soon as that’s up improvements can begin 
 
New Business
· 2 vacancies on the board – 2 people submitted so no need for a vote. Vern Lind will start in November and Andy will remain on the board. 


Motion to go to Executive session? Heath motions, Tyler seconds, Motion Carries. 7:37pm. 

Executive Session

Motion to end executive session and adjourn at 8:13 pm

Next Meeting 
November 2, 2025 @ 6 PM, Humboldt Community Center 
