
 

1 Old Business; These topics should include past business items that are unresolved, need further discussion, or require a board vote. Items 
may be tabled or referred to committee for further exploration. 
2New Business:  These are operations committee topics requiring discussion and/or decision. (Board members should discuss new business 
items and identify a plan to act. This may include tabling them, delaying action to a future date, or referring them to a committee.) 

 

 
River Falls Youth Hockey Association 

BOARD MINUTES 
July 12th, 2022, 6:00pm 

Wildcat Centre 
 
 

Kaylan Wilson X Paul Bloodhart  Justin Sullivan X 

Jody Christensen X Hattie Ekholm X Carrie Torgersen  

Chad Flanagan    Catherine White X 

Nicole Ralston  Jeff Prochnow X Jon Wiech X 

 
 
 
6:05  Meeting called to order at 6:05 

Approve Consent Agenda (All can be approved in one motion unless an item is 
removed by a board member for further discussion).  

I. Last month Meeting Minutes  
II. Current Agenda  

•  Kaylan made a motion to approve consent items,  Justin seconded, all in favor. Motion approved.  
 

6:05  Guest(s) Present & Comments  

• Mara DeBoe was present 
 

6:06  President’s Report – Kaylan Wilson 

• Kristin Jepson has resigned from the board.  Erin Stammets has also resigned from the fundraising 
committee.  This leaves a gap in the Fundraising Committee.  Building Events and Fundraising 
committees will be consolidated and Catherine White to join the Fundraising Committee as Chair.   

• Catherine to evaluate how many volunteer hours are needed to run the events that are still 
going to occur and execute on the simplified fundraising requirements.   

• 2 purse bingo events and Ice-In event are scheduled. 

• Fat Boys and Women’s hockey tournaments to move out of Building Events and into Tournament 
Committee. 

• Currently, there isn’t a requirement for Board Members to serve as committee chairs or committee 
members.  As the policy handbook is updated, language should be added to require Board Member 
participation in Operation Committees.  Some committees, such as Fundraising and CPDC, must have 
multiple Board Members 
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• Board Members to review proposed Policy Handbook changes that Kaylan sent out on 7/13/2022.  
Will be voted on during the August Board Meeting 

• Building operations - Chad leading communications with Ross & Associates.  Justin helping with 
parking lot and Wiech leading dehumidifier.   

• Building Operations will transition from being led by a chairperson to being run by a 
committee.  Need co-chairs or a committee.   

• Potential committee members: Justin Sullivan, Paul Bloodhart, Jeff Prochnow 

• Building operation documents to be loaded to the RFYHA Board of Directors shared 
Google Drive. 

• Justin Sullivan put together estimates for milling and paving the parking lot in 2023 vs 2032.  
Prices to be reviewed by the finance committee.  If parking lot is to be redone in 2023, put out 
to bid October 2022 for spring/summer 2023. 

• Safe in the office to be replaced with a new, multi-compartment safe that also has a drop dox 
compartment. 

• Digital Brigade will be updating our internet.  Waiting on a contract from them.  Internet modem is 
not capable of providing the speeds RFYHA is paying for.  Digital Brigade will be updating our 
equipment and moving internet wiring from the maintenance closet up to the room off the mezz.  
Want to have work completed before season starts. Initial estimate of $800 - 1000. 

• Volunteer registration, including Board Members, Locker Room parents, coaches, etc. is live on the 
website. 

• WAHA annual meeting Stevens Point the weekend of August 6th. 

• Executive Committee meeting in ~2 weeks.  More to come. 
 

7:02  Treasurer’s Financial Report – Chad Flanagan 

• Chad sent them out financial reports.  If there are specific questions, please reach out to him directly.   
 
 
7:03  Old Business1 

• Jeri Williams has recommitted to being the RFYHA social media lead.  New webmaster will be Danny 
Schnacky. 

 
7:05  Board Comments; Q&A on submitted monthly Operations Committee Reports  
 
7:06  New Business2   

• High school contract - 2 year contract.  Contract has been the same for 20 years.  Took a deeper look 
with the finance committee.  Meeting with David Crail next week to review rent price and how many 
volunteers RFYHA will provide for games. 

• Contract language is old and hasn’t been evaluated. 

• Suggest discussing one-year contract and working with high school to renegotiate 
future contracts at a time that better fits the school district’s budgeting process.   
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7:26  Comments, Announcements, Other Business 
7:30  Adjourn 

•  John made a motion to adjourn the meeting, Justin seconded; all in favor. 
 

Next Board meeting is scheduled for August 10th  
 
 
 
Operations Committee Updates – July 2022 
 

July 2022 Monthly Update New Business 
Agenda for 
Discussion or 
Decision 

On-Ice Operations Blackcats picked a tournament that all 5 teams can go to and 
registered. Coaches are selected for each level. Player spreadsheet 
updated with birthdates and confirmed correct age level. Blackcat 
addendum updated. WEHL opportunities for girls discussed. 
Preseason dates and communication to go out soon with jersey and 
sock ordering.  Coach application date has ended and non-parent 
coaches will be interviewed and presented to board for approval. 
Preseason registration for tournaments is underway for youth 
program. 

 

Off-Ice Operations Tournaments-the following tournaments are full at this time 
PWB, Squirt A and B, PWC, Bantam B. We also have 3 
womens teams registered already so that is great. Ice schedule 
is being put on the calendar, so if you know of something you 
need as far as ice time, let me know. We only have 16 skaters 
registered for the preseason, so pass the word to get signed up 
please. 

 

Building 
Operations 

  

Member 
Recruitment & 

Retention 

registration is well underway; half expected back have 
registered to date.  preseason, LTS and coach/volunteer 
registration now open 

 

External 
Engagement & 

Communication 

  

Financial 
Operations 
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Fundraising 
Operations 

The next purse bingo is scheduled for August 25, 2022, at the 
American Legion in River Falls. Tickets will be going on sale 
this week and we expect to sell out. Erin and I are putting 
together a fundraising handbook that will contain all of the 
operating procedures of the fundraising committee. With Erin 
and I both transitioning out of the association, it will be 
necessary to find more individuals to run fundraising. We have 
contacted a few but no real interest yet. 

 

Building Events 
Operations 

Spoke to Pete King from All-Out Pro Wrestling. He would like to book 
Wildcat Centre for a wrestling event during the 2023 off-season. This 
bucket will be combining with Fundraising going forward. 

 

 
 
 
 
 
 
 
 


