Charleston Jr. Stingrays — Membership Meeting

Membership Meeting

Welcome
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Agenda

Call to order

Seating of New Board Members
. Secretary's Report
. Treasure's Report

Officers Reports

VI. President's Report

VIl. Standing Committee Reports

VIII. Old Business
IX. New Business

X. Adjournment
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Seating of Board Members (Term 2025 -27)

Vice President: Phil Passarelli
Business Manager: Heather Sparling

House Commissioner: Justin Pence




Charleston Jr. Stingrays — Treasurer Report

Secretary's Report

* Reading of minutes

e Board Elections
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Financial Update

Statement of Accounts FY 2024




Charleston Jr. Stingrays — Registrar Report

CYHA Growth

OUTH HOCKEY

REGISTRAR REPORT: Charleston Youth Hockey Association Historical Player Statistics and Growth Initiatives

Playing Season
2014-15
2015-16
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22
2022-23
2023-24
2024-25

Girls 21-22
Girls 22-23
Girls 23-24
Girls 24-25

2024-25 Personnel Statistics
Coaches 64
Volunteers 101
Players 300

Growth Initiatives (THFF)
THFF - Nov 22 60/48
THFF - Feb 25 65/51

Age 19+
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Ages 17-18
0
0
1
14

Ages 15-16
12
31
33
29
35
37
23
23
415
44
42

Ages 13-14  Ages 11-12 Ages9-10 Ages7-8 Ages 16

31
53
52
49
51
41
47
59
62
37
53

41
54
32
63
50
55
66
48
49
62
61

31
56
32
39
62
46
34
52
34
70
66

21
16
16
37
27
20
25
56
37
41
57
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Hockey Director
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2024-2025 Recap

e Travel - Weekly oversight of practices for players + coaches

e House - Run skills sessions and weekly practice oversight at all levels of play for players + coaches

e Grass Roots Hockey - Try Hockey for Free, Learn to Play + Little Rays

e Girls Hockey - Start of a Girls Hockey Program — 15 practices — 42 Players

e Youth Hockey Activation - Stingrays Floor Hockey Program + NHL Street

 Synthetic Ice Shooting Pads - 15 shooting bays for stickhandling/shooting

e Specialized Travel Coaches - 2 Goalie training coaches, Workouts, Power Skating, Shooting

e Coach Development Meetings - For all CYHA coaches. 6 high-level coaches as presenters

e Clinics:
Total Hockey Development Summer, Holiday Clinic, Power Skating/Shooting, Charleston Hockey
Collective, Defensive Concepts, Hockey Concepts, 2 Checking Clinics, 2 Girls Clinics, 2 Goalie Clinics
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Hockey Director
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2025-2026 Season

e Travel — Continue with oversight of all teams and keep coaches for Power Skating, Shooting,
Goalies. We are moving away from Strength & Conditioning + going with Hockey IQ/Classroom

e House — Continue to run skills practices for all teams and weekly oversight at all levels. Adding
Coach Seth as specialized coach for Off-lce Shooting and Power Skating. Growth at 14/16U level.

e Grass Roots Hockey — Maintain focus on the growth at entry level. THFF, Learn to Play + Little Rays
e Girls Hockey: Continue to build on last season. Hosting our own tournament/jamboree. Joining
the Carolinas Girls Hockey League to attend other tournaments/jamborees.

e Youth Hockey Activation — Continue with Stingrays Floor Hockey Program + NHL Street

e Growth, Momentum + Expectations
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Travel Update

2024 - 2025 Season Recap

2025-2026 Season
10 teams rostered for the second year in a row.

Revamped program details were introduced last year
and will continue to be used this year. Details include
bringing in specialty coaches, adding training camp and
overall, on ice touches.

Welcome back the Charleston Colonials.
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House League - Update

2024 — 2025 Recap

House Mites
House Players — 148 Players Mites Players — 33 Players

-New End of Season Format -Fundraising Initiative

2025 — 2026 Highlights

House Mites
-Off-lce Shooting Sessions -Additional Power Skating Sessions
-Expanded 14/16U to 4 Teams -Save on Jersey Costs for Returning
-House League CAHA Tournaments Players
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President’s Report

Board of Directors Review
Financial Goals

Continued Growth

Player Retention

Constant Improvement

Culture

Carolina Ice Palace Partnership

Sponsorship & Volunterring
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Charleston Jr. Stingrays — Committee Report EYEA
Standing Committee Reports

Fundraising Committee
Growth Committee
Player Development Committee

Grievance and Discipline Committee




Charleston Jr. Stingrays
New Business

* Online Voting

* DIBS Policy




Charleston Jr. Stingrays — New Business @mgjd

Online Voting — Simply Voting

OUTH HOCKEY

On-line secure voting platform with full security/auditing capabilities
Provides multimedia ballots with candidate profiles, images, bios, etc.
CYHA specific voting website with individual log in and anonymous ballots
Enables the CHYA to facilitate elections in compliance with our bylaws

Results can be published to our site
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Charleston Jr. Stingrays — New Business EYEA

CYHA DIBS Policy

DIBS is a module in SportsEngine used to sign up for volunteer opportunities
within the organization

Will provide more visibility into volunteer needs for specific teams and across
the CYHA

Parent volunteers are the backbone of the CYHA
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Membership Meeting

Thank you
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