Nashua PAL Force Meeting Minutes
January 20,2021 
Board members in attendance:  Tyler, Mike, Jim, Jen, Matt, Cara, Tara, Chris, Meighan, Rachel, Jaclyn 
Board Members Absent: Remy, Ashley
Members in attendance: Laura Colebrooke, Abbie Colebrooke, Kelli Taylor
Motion to except December 2020 Minutes was made by Cara Motzi, seconded by Jim meeting Cara and Jim Beninati. Motion Passed
President Statement – Tyler Poulin
· NHYFSC did not have a Zoom meeting but passed this info along:
· Please start communicating and recruiting for the 2021 Football and Spirit Season
· 2020 Waivers will be null and void for 2021
· AYC/Leadership meeting will be virtual and scheduled for Saturday March 6th.
Conferences/leagues in MA, RI, and Conn have been discussing spring tackle football. These states were not permitted to have tackle football. The COVID-19 problems has not abated in these states thus it remains to be seen if tackle will be permitted. Aside from COVID-19 questions exist of having a spring Conferences/leagues in Ma, RI, and Conn have bee discussing spring tackle football. These states
were not permi8ed to have tackle football. The COVID-19 problem has not abated in these 
states thus it remains to be seen if tackle will be permi8ed. Aside from COVID-19 ques'ons exist
of having a spring tackle and following up with a fall season, just a few seasons back the 
concussion/brain trauma issue was in the news daily such concentrated 'mes for tackle could 
again raise the concern
· Conferences/leagues in Ma, RI, and Conn have been discussing spring tackle football. These states where not permitted to have tackle football. The COVID-19 problem has not abated in these states thus it remains to be seen if tackle will be permi8ed. Aside from COVID-19 questions exist of having a spring tackle and following up with a fall season, just a few seasons back the concussion/brain trauma issue was in the news daily such concentrated mess for tackle could again raise the concern
· Switching banks with NPAL to St. Mary’s
OLD BUSINESS
· Helmets need to be reconditioned. Even though we did not use them in 2020.  $5500
· Welcome to the board new and reappointed Board members
· Tyler Poulin – President of NPF
· Jaclyn Leonardi – Secretary
· Ashely Carusone - Treasurer
· Jen Hall – Spirit Director
· Tara Spicer – Merchandise Coordinator
· Cara Motzi – Spirit Registrar
· Matt Gagnon – Assistant Football Coordinator
· Chris Toupin – Football Equipment Coordinator
· Jeremy Petravicz – Webmaster
· Open Board positions: Football Director, Fundraising Coordinator and Concessions

NEW BUSINESS
· Tyler made a Motion to except Abbie Colebrooke’s application Cara Seconded. Motion passed
· Tyler made a Motion to except Jen Hall application Meighan Seconded. Motion passed
· Tyler made a Motion to except Jeremy Petravicz Jen Seconded. Motion passed
· Tyler made a Motion to except Jaclyn Leonardi Jen Seconded. Motion Passed.  
· Jen made a Motion to vote as a board when we receive applications. Tyler amended to include two weeks 2/4.   The Final Board amended Motion now reads: Open board position applications should be in asap the board will vote by pole on fb 1/28.  Motion rescinded
· Meighan made a Motion that once applications are received the board will vote. Jen second Motion Passed
· Tyler made a Motion to move the board meeting from every 3rd Thursday to every 4th Monday. Matt seconded Motion passed
· Tyler and Jim sat with NPal Shaun and Jen Miller to move ahead with 501c3
· Tyler made a Motion to start documentation to move forward with the documentation for obtaining a 501c3 and to except the cost associated. Jim Seconded Motion passed
· We will still be a part of NPAL but will have our own non-profit ID
· Jen made a Motion that bylaw changes will be complete by the February board meeting so they can be voted on during that Feb. board meeting. Cara seconded Motion passed
· Jaclyn will take over the PALFORCESECRETARY@gmail.com
· Handbook proposed changes need to be emailed to palforcesecretary@gmail.com 2/24
· Bylaw proposed changes will be posted on the board fb page
· Football head coach applications should be in by 2/15. 
· Spirit head coach applications should be in by 2/15. Assistant Spirit coach applications can be summitted at any time.
· EVERYONE will need background checks this year. 
· Tyler’s Suggestions for registration:

Early Bird Discount (must be paid in full by May 31th)
-$199.00 for the first and second child
· $175.00 for any subsequent child
-$75.00 for FLAG Football or TINY MITE cheer (they will not purchase uniforms)
Regular Prices (After June 1st)
· $225.00 for the first child
· $199.00 for your second child
· $175.00 for any subsequent child
· $75.00 for FLAG Football or TINY MITE cheer (they will not purchase uniforms)
· These prices will include uniforms. Football will include Jersey, Integrated pants, and socks. Spirit will include competition uniform including bow/hair cuff
· NPF Board will discuss and vote on registration in Feb. Football and Spirit will have a mock up on at the Feb. Board meeting for approval.
· Jaclyn asked if they same uniform would be worn for two seasons and Tyler said yes, they will be able to wear the same uniform as long as they aren’t changed. 
· Jaclyn suggested that side by side teams don’t use the same numbers they should be staggered. 
· Jim asked if people can pass uniforms down. Tyler said we have an NPF yard sale site it will be harder with jerseys with name and number on them. 

President Emeritus – MIKE HALL
· Youth Safe Haven grand opening is Jan. 25th not sure if it is Zoom or in person. 
· Officer Ben has some new programs at the St. Pat’s gym.
· Financial status $23,721.85 not including the Clean Uniform check Shaun has not transferred money yet. 
Vice President – JIM BENINATI 
· Tyler and Jim met with NPAL and discussed SportsEngine and this should be ironed out soon.
SPIRIT DIRECTOR – JEN HALL
· 
FOOTBALL DIRECTOR – TYLER POULIN
· Riddell outstanding balance that will be paid $754.77 
PUBLIC & COMMUNITY SERVICE COORDINATOR – RACHEL HAND
· Rachel made a Motion to form a committee for fundraising. Meighan seconded Motion passed
WEBMASTER – REMEY PETRAVICZ 
· 
MERCHANDISE COORDINATOR – TARA SPICER 
· Wondering what her budget is. Jen/Mike will send her 2019 budget
· Needs to figure out store on Sports Engine (Tyler and Remy will be working on this)
FOOTBALL EQUIPMENT COORDINATOR – CHRIS TOUPIN
· 
CONCESSIONS – OPEN
· 
Motion to adjourn was made by Cara and Jim seconded. Motion passed

DATES TO REMEMBER IN 2020
2/17 NHYFSC Zoom Meeting
2/22 NPF Zoom Board Meeting
3/6 AYC/F Leadership Meeting Virtual
	       


