ATHLETICS ¢ BOOSTERS

AGENDA - Athletics Boosters General Meeting
April 28, 2021 - 7:00 to 8:00 PM

PRELIMINARY MATTERS
l. Welcome, Introductions and Recognition:

o Recognition and Celebrations for AMS and AHS
1. AAB general update
2. 2021/22 AAB Board: Board member positions and elections - May meeting
3. AHS Cougar Pride
o AAB and AD will be working with coaches, teams, and parents to obtain weekly
team and individual success and recognition. Please share.
o The AAB will compile and share a Cougar Pride recognition message to be
posted and sent out for AHS athletes and parents
4. AMS is just starting the season for several teams...Go Cobras!
o Additional recognition will be developed and coordinated in partnership with AD
and Deb Brill for the AMS teams this season

ACTION ITEMS - AAB Board Updates

I.  Communication and AAB Meeting Minutes
o Update: AAB Secretary, Renu DaSilva
1. Approval of Minutes from last AAB meeting
2. Cougar Paws - Wall of Honor update

.  Treasurer's Report and Approval of Financial Transactions
o Budget review: AAB Treasurer, Erika Ferguson
1. ETC (Expected Team Contribution)
2. Senior Recognition
o AHS teams that did not have an actual season. Teams include Football,

Wrestling and Water Polo
o Current season - Active AHS teams

lll.  Fundraising, Upcoming Events and Volunteer Needs
o Update: AAB VP, Julie Brady
1. Current Fundraising:
o AAB GoFundMe - Online fundraising campaign

DISCUSSION ITEMS/PRESENTATIONS/REPORTS

I.  Athletic Director’s Report, Discussion and Q&A:
o AUSD Athletic Director, Zach Babitt
1. AHS - Highlights and recap for the recently completed team seasons
2. AHS - Team updates and plans for remainder of the year
3. AMS - Team updates and plans for remainder of the year

II.  Good of the Order, questions, comments, suggestions

[ll.  Adjournment
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