
AGENDA 

Shakopee Youth Football Association 
June 11, 2025 

The meeting to be called to order by AJ Paramo at 6:30PM 

In attendance: AJ, SE, RL, KG, AK, MR, MR, SD, JD, PR, SK, RB, CS 

Approval of past minutes, or further discussion 

Item to Discuss:  

 

 Financials – Lid 
 

 Fall Registration – Sara 

 Numbers are up 20% from this time last year 

 Parent Meeting – AJ 
o 7/23 7pm on Teams  

 

 Coaches Meeting – AJ 
o 7/13 7pm on Teams 
o Needs more coaches – EB & AJ are reaching out 

 League Updates – Mike/Sara/AJ 
o Championship dates – 1st round 10/4, 2nd round 10/8?, 3rd round? – Gopher 

State Bowl games on 10/11 & 10/12 
o Some games will be on Sundays 
o Big Norse Day - Sunday 8/17 – need times – email parents and put on calendar 
o Will have common rules – hopefully posted by first practice 
o We’re hoping to host the 8th grade championship on Vaughn for ‘Big Norse’ 
o Games will be in Register Play, not Sports Engine – Sara needs to set up, 

coaches may be responsible for putting games in Sports Engine 
o Chaska/Chan wants a girls flag – will contact Maureen 

 

 Draft/Evaluations/Coaches Committee –Eric/AJ 
o Background screening – AJ – Switching to new company as former company 

was moving to every 2 years full checks 
o Draft Day/Time? – AJ 
o Coaches & Parent Code of Conduct  - Need to print and have at gear day at 

bottom of stairs – Also email with gear reminder 
 

 Equipment Update – Sean/Clint 
o Gear dates – ask scholarship folks for help? – Yes, AJ reaching out 
o Gear Turn In Dates -  Did not finalize 

 

 Fundraising – Amy 
o Sponsorship signs MG 1&2 – AJ – Alive & Kickin wants to sponsor 
o Food vendor at home games – AJ – Bowl food truck will give 10% back 
o July VFW raffle – AJ – AJ will help all Saturdays 
o $50 min for jerky this year – collect check on gear day – Maureen will work out 

how to get flag checks at first practice 
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 Camp Updates – AJ 
o Maronde – Shirt Order? – Sean/Clint/AJ looking at shirts 
o Other Camps? – Not mentioned 
 

 Calendar dates – Kim/Sarah/James 
o Ray coach/parent talk?  Do at evals? – AJ will do all 
o Common Practice? – Yes on 7/28 at HS turf – 3rd-5th 6-7pm, 6th-8th 7-8pm 

 
 

Next Meeting—Wednesday, July 9th 6:30-8:30 at Shakopee Community Center-Enigma 
Room 

 

 


